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BILL NO. G-94-05-/7 


| 

GENERAL ORDINANCE NO. G- /3-G/ 
“dü 

| 


AN ORDINANCE AMENDING CHAPTER 52: 

WATER AND WATERCOURSES, CITY OF FORT 

WAYNE, CODE OF ORDINANCES. 

WHEREAS, the Common Council last approved a 
water rate increase of 21.15 in October 1989, which 
increase the Indiana Utility Regulatory Commission 
reduced to 20.35 effective in March of 1990. 

WHEREAS, pursuant to its annual review of the 
Fort Wayne Water Utility, the Indiana Utility Regulatory 
Commission did, on January 28, 1992 and October 7, 1993 
inform the City that its Water Utility's revenues 
appeared insufficient to fund proper maintenance and 
needed improvements to the Utility; and 

WHEREAS, in January of 1994, the Fort Wayne 
Board of Public Works instructed members of the City 
Utilities Administration to compile information necessary 
to make a determination as to the feasibility of a water 
rate increase as a means of improving the fiscal health 
of the City's Water Utility; and 

WHEREAS, Municipal Consultants, Inc. was hired 
that month to analyze the Utility's expenses, proposed 
capital improvements and projected revenues in order to 
arrive at a water rate which would generate sufficient 
funds to meet the Water Utilities' fiscal needs, which 
study was completed in April of 1994; and 

WHEREAS, the Common Council of the City of Fort 
Wayne, Indiana ("the City"), now finds that the existing 
rates and charges for the use of and services rendered by 
the waterworks of the City do not produce sufficient 
revenue to: pay all the legal and other necessary 
expenses incidental to the operation of the utility, 
including maintenance costs, operating charges, upkeep, 
repairs, depreciation, and interest charges on bonds or 
other obligations; provide a sinking fund for the 


liquidation of bonds or other evidences of indebtedness; 
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provide adequate money for working capital; provide 
adequate money for making extensions and replacements to 
the extent not provided for through depreciation; 
provide money for payment of any taxes that may be 
assessed against the Utility; provide a reasonable 
return on the Utility plant; and compensate the City for 
taxes that would be due the City on the Utility property 
were it privately owned; and therefore, that the 
existing rates and charges should be increased; and 

WHEREAS, in accordance with I.C. 8-1.5-3-8, as 
amended, the Common Council finds and elects that rates 
and charges for water service to be paid by users of the 
system should be sufficient to include a reasonable 
return on the Utility plant of the City; and 

WHEREAS, pursuant to I.C. 8-1.5-3-8, the Common 
Council finds and elects that the water rates charged to 
users of the system shall be sufficient to compensate the 
City for taxes that would be due the City on the Utility 
property were it privately owned. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL 
OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. Chapter 52: Water and Watercourses 
is amended as follows: 
RATES AND CHARGES 
$52.15 WATER USAGE SCHEDULE-INSIDE CITY. 

There shall be and hereby are established for the 
use of and the service rendered by the waterworks system 
of the City the following rates and charges based on the 
use of water supplied by the City Waterworks System: 


(A) Metered rates per month. 


Metered Rates Per Month Rate Per 
(cubic feet) 100 Cubic Feet 

First 30,000 cubic feet $ 1.096 

Next 120,000 cubic feet 0.865 


Over 150,000 cubic feet 0.641 
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(B) Monthly service charges. Each user shall pay 
a monthly service charge, in addition to usage charges 


calculated under the metered rate schedule, as follows; 


Size of Meter Monthly 
(Inches) Service Charges 
5/8" $ 5.56 
3/4" 6.47 
1" 7.16 
13" 16.81 
2" 33.46 
3" 39.48 
4" 39.87 
6" 100.67 
8" 133.26 
10" 178.85 


$52.16 COST FOR PRIVATE FIRE PROTECTION SERVICE-INSIDE 
CITY. 

Fire protection service for use in extinguishing 
fire only, shall be as follows: 


Per Annum 

For each fire hydrant $ 284.74 
2" 31.66 

3" 71.14 

4" 126.62 

6" 284.74 

8" 504.07 

10" 788.81 

12" 1,139.11 

16" 2,024.76 


$52.17 COST FOR MUNICIPAL SERVICE. 
Municipal service to the City shall be $284.74 per 


annum for each fire hydrant inside the city limits. 


$52.18 CHARGES FOR CUSTOMERS OUTSIDE CORPORATE LIMITS. 

There shall be and hereby are established for the 
use of and the service rendered by the waterworks system 
of the City of Fort Wayne the following rates and charges 
based on the use of water supplied by said waterworks 
system: 


(A) Metered rates per month. 


Metered Rates Per Month Rate Per 
(cubic feet) 100 Cubic Feet 

First 30,000 cubic feet $ 1.280 

Next 120,000 cubic feet 1.081 


Over 150,000 cubic feet 0.839 
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(B) Monthly service charges. Each user shall pay 
a monthly service charge, in addition to usage charges 


calculated under the metered rate schedule as follows: 


Monthly 

Size of Meter Service Charges 
5/8" $ 5.56 
3/4" 6.47 
1." 7.16 
13" 16.81 
2" 33.46 
3" 39.48 
4" 39.87 
6" 100.67 
8" 133.26 
10" 178.85 

(C) Fire protections service. 

Per Annum 
For each Fire Hydrant $ 443.00 
27 49.21 
3 110.78 
4" 196.87 
6" 443.00 
8" 784.12 
10" 1,227.14 
12" 1,772.05 
16" 3.149.86 


The rates and charges for vater and fire protection 
service to General Motors, as determined from a fully- 


allocated cost-of-service study, are as follovs: 


Demand Charge (per month) Ş50,898.18 
Commodity Charge (per hundred cubic feet 

Of vater metered) $ 0.2135 
Customer Charge (per month) S 178.88 
Fire Protection Service (per month) $ 1,216.12 


$52.19 REASONABLE RETURN ON NET UTILITY PLANT. 

The rate and charges for the use of services 
rendered by the waterworks system of the City should 
incorporate and reflect a reasonable return on net 


Utility plant. 
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$52.20 COLLECTION OR DEFERRED PAYMENT CHARGE. 

All bills for water services not paid on or before 
the due date, which due date shall be approximately 15 
days after the bill is rendered, shall be subject to a 
collection or deferred payment charge of 10$ on any 
outstanding balance. 

SECTION 2. Except for the foregoing 
amendments, the remaining sections of Chapter 52 of the 
City of Fort Wayne, Indiana, Code of Ordinances shall 
remain in full force and effect. 

SECTION 3. All ordinances or parts of 
ordinances in conflict herewith are hereby repealed, and 
the existing schedule of water rates and charges shall 
remain in full force and effect until the schedule of 
rates and charges fixed by this ordinance shall be 
approved by the Indiana Utility Regulatory Commission, 
and until such time as the order of said Commission, and 
until such time as the order of said Commission approving 
said new rates and charges shall direct. 

SECTION 4. That this Ordinance shall be in 
full force and effect from and after its passage and any 
and all necessary approval by the Mayor; provided 
however, the schedule of rates and charges herein set out 
shall not become effective unless approved by the Indiana 
Utility Regulatory Commission, or until such time as said 


Commission shall direct. 











Council Membe 


APPROVED AS TO FORM 
AND LEGALITY 





CIyY ATTORNEY 














Read the first time in full and on motion by LA 


GC 

Seconded—by—— ` , and duly adopted, read the /Fecond time by 
title and referred to the Committee on 2 ፖረ (and the 
City Plan Commission for recommendation) and/P lic Hearing ES BE ela after 
due legal notice, at the Common Council Conférence Room 128, City-County 
Building, Fort Wayne, Indiana, on S r the y day 


of 1L9 pat 7 uru İl 
DATED: ` 755 لك‎ i DERIO . — Li 
SANDRA m መ وی رہہ‎ FU 5 
2 2 / — هم‎ A 
Read the third time in full and on motion by < سر سے‎ > 
seeonded-by- — —F , and duly adopted, placed“on its passage. 


PASSED - 6 by the following vote: 


4 








5005 R YON _ ABSENT _ 

5:1) 050 2 ሺ S 
BRADBURY 7 
GiaQUINTA  _ 55 
HENRY 7 
LONG کے‎ 
LUNSEY 5:- e^ 
RAVINE IT uw 
ہت"‎ ۹٥ | — 

DATED: GG ez”, | 6 2 ES 





SANDRA E, KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort Wayne, 


Indiana, as (ANNEXATION) 





(APPROPRIATION) (GENERAL) 
(SPBETAE)———(ZƏNTNG)- ORDINANCE RESOLUTION 205” 
on the — ee day of =< = چ‎ , 19 24 
ATTEST: (SEAL) 
zü کہم‎ ^ 
رت‎ ፡ K ےرت‎ 7:5: Awad 
SANDRA E. KENNEDY, CITY CLERK ፖ PRESIDING OFFICER ድኑ ኑም 


. Presented by me to the Mayor of the City of Fort Wayne, Indiana, oh 
the توت‎ A day of — ee ; 10. 
at the hour of لن‎ ጋ E o'clock G . Mey, l E. Sup. 


SANDRA E. KENNEDY, CITY CLERK 





Approved and signed by me this Jot day of Se * 
19 QN , at the hour of 12:32 o'clock | 1 EAM SSH de Lm. 


al نایا‎ 


PAUL HELMKE, MAYOR 


BILL NO. G-94-05-19 022 


REPORT OF THE COMMITTEE ON 
CITY UTILITIES 
DAVID C. LONG - SAMUEL J. TALARICO - CO-CHAIR 


MARK E. GiaQUINTA 
REBECCA J. RAVINE 


WE, YOUR COMMITTEE ON . CITY UTILITIES TO WHOM WAS 
REFERRED AN (ORDINANCE) (RESOBSELON) AMENDING CHAPTER 52: 


WATER AND WATERCOURSES, CITY OF FORT WAYNE, CODE OF ORDINANCES 
Danae POL IU EE PII ELT ro ki AAA MC DEM eS ር 























HAVE HAD SAID (ORDINANCE) (REXGIXAKXƏN) UNDER CONSIDERATION 
AND BEG LEAVE TO REPORT BACK TO THE COMMON COUNCIL THAT SAID 
(ORDINANCE) ( EISSEXXXEXEN) 





A 


u 


DO, PASS DO NOT PASS ABSTAIN NO REC 





DATED: ረጋ ad f کې و‎ 


Sandra E. Kennedy 
City Clerk 


The City of Fort Wayne 


Paul Helmke, Mayor 





MEMORANDUM 


LAW DEPARTMENT 


TO: MEMBERS OF COMMON COUNCIL 
FROM: LINDA PETERSON POWELL, STAFF ATTORNEY 
DATE: May 24, 1994 


SUBJECT: WATERWORKS/RATES & CHARGES INCREASE 


E 99-065 اځ‎ 





This is the first Ordinance presented to the Common Council 
requesting a water rate increase since October of 1989. That rate 
increase, which became effective March 29, 1990 increased the 
amount paid for City Utilities water service by 20.3$ as approved 
by the Indiana Utility Regulatory Commission. 


For the past several years the Commission has recommended the City 

review its Water Utility rate structure, as the revenue received 
appeared inadequate to provide reliable utility services to Fort 

Wayne's water customers. The Fort Wayne Board of Public Works also 
requested the City Utilities administration investigate the š 
possibility of raising water rates in order to restore the n 
Utility's fiscal health. 


All these recommendations culminated in the engagement of Municipal 
Consultants, Inc. to perform a study reviewing the Utility's 
current status and recommending the appropriate actions to restore 
the Utility to a sound financial status. The rate increase 
requested in this Ordinance reflects the recommendations of 
Municipal Consultants, Inc. following its study. 


This Ordinance reflects a 28.69% increase in the water rates and 
flat charges charged to the City Utility water customers. 


Should you have further questions regarding this Ordinance, please 
feel free to call Terry Atherton at 427-1381. 


BICENTENNIAL 


FORT WAYNE 


bor 
One Main Street Fort Wayne, Indiana 46802-1804 
An Equal Opportunity Employer zin ጅ və 


DIGEST SHEET 


TITLE OF ORDINANCE Ordinance Amending Chapter 52: Water and 


Waterworks 
DEPARTMENT REQUESTING ORDINANCE city Utilities 
SYNOPSIS OF ORDINANCE This Ordinance proposes to increase the 


water rates and charges for City Utility customers by 28.69%. 


EFFECT OF PASSAGE Water rates and charges paid by water customers 
of the City Utilities would be increased by 28.69%, or any lower 
percentage approved by the Indiana Utility Requlatory Commission 


(IURC). 


EFFECT OF NON-PASSAGE The water rates in effect since March 29, 
1990 would continue until amended by Ordinance and IURC approval 


sometime in the future. Capital improvements could not be made. 


Serious cash shortfalls would continue. 


MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS) 


ASSIGNED TO COMMITTEE (PRESIDENT) 


THE CITY OF FORT WAYNE 


CITY-COUNTY BUILDING + ROOM 122 ٠ FORT WAYNE. INDIANA 46802 + 219-427-1221 





SANDRA E. KENNEDY. CITY CLERK 


June 8, 1994 


Ms. Connie Lambert 

Fort Wayne Newspaper's Inc. 
600 West Main Street 

Fort Wayne, IN 46802 


Dear Ms. Lambert: 


Please give the attached full coverage on the date of June ll, 1994, 
in both the News Sentinel and Journal Gazette. 


RE: Notice for Common Council 
of Fort Wayne, IN 


Bill No. G-94-05-19 
Public Hearing (Water Rate) 


Please send us 3 copies of the Publisher's Affidavit from both 
newspapers. 


Thank you. 


UR E بے‎ 


Sandra E. Kennedy 4 
City Clerk 


SEK/ne 
ENCL: 1 


AN EQUAL OPPORTUNITY EMPLOYER 


— 


NOTICE OF A PUBLIC HEARING 
FORT WAYNE COMMON COUNCIL 
JUNE 21, 1994 
IMMEDIATELY FOLLOWING COMMITTEE SESSION 
WHICH BEGINS 5:30 P.M. 


You are hereby notified that the Common Council of the City of Fort 
Wayne, Indiana will hold a public hearing immediately following 
Committee Session, Tuesday, June 21, 1994, Common Council 
Conference Room 128, City-County Building, One Main Street, Fort 
Wayne, Indiana on the following bill: 


BILL NO. G-94-05-19 


AN ORDINANCE AMENDING CHAPTER 52: WATER AND 
WATERCOURSES, CITY OF FORT WAYNE, CODE OF 
ORDINANCES (WATER RATE INCREASE) 


2 Pi — 


Sandra E. Kennedy 

Clerk of the Common TT. 
of the City of Fort Wayne, 
Indiana 





Municipal 
Consultants 
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FORT WAYNE MUNICIPAL WATER UTILITY 
Fort Wayne, Indiana 


PRELIMINARY RATE REVIEW 
EXECUTIVE SUMMARY 


May 24, 1994 


Municipal 
Consultants 


2200 Market Tower 

10 West Market Street 
Indianapolis, Indiana 46204-2976 
(317) 269-6680 

Fax (317) 635-6127 


In Partnership with 


CROWE CHIZEK 
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FORT WAYNE MUNICIPAL WATER UTILITY 
Fort Wayne, Indiana 


Preliminary Rate Review 
Executive Summary 


This Executive Summary (Report) is intended to show an analysis of the rate increase 
being recommended for the Fort Wayne Municipal Water Utility (Utility) and the range of 
variables within each "menu" item which were analyzed to determine the amount of increase 
that should be recommended. 


Exhibit A lists the various items considered and demonstrates the effect of each item 
on the Utility's rates. The Base Increase Required column represents the lowest possible rate 
increase based on the items described in the narrative portions of this Report. In many cases, the 
lowest possible amount is not considered prudent to adequately provide for the Utility's 
operations. However, it is within the discretion of the Officials of the City of Fort Wayne to 
balance the needs of the community with the needs of the Utility and determine the most 
reasonable amount of increase for each item. The Recommended Increase column represents 
our best judgment of the manner in which the Utility should proceed for each option described. 
The High Range of Increase column represents the highest possible rate increase that, in our 
opinion, could reasonably be presented before the Indiana Utility Regulatory Commission 
(Commission). The High Range of Increase column is not a calculation of the increase that we 
believe would be approved by the Commission, but is intended to show what could be 
presented to the Commission as "reasonable positions." 


Exhibit B presents the Utility's historical and pro-forma debt service coverage ratios. 
Coverage ratios are used to evaluate a utility's ability to make debt service (principal and 
interest) payments from annual operating revenues. For example, a coverage ratio of 1.00 
would indicate that a utility's net revenues (operating revenues less operation and maintenance 
expenses including taxes) were equal to its required debt service payments. A coverage ratio of 
less than 1.00 would indicate that a utility's operating revenues did not provide for the required 
debt service payments. 


It is important to note that coverage ratios do not include an allowance for a utility's 
capital improvements that must be paid for with annual operating revenues. Therefore, while a 
coverage ratio of 1.00 would show that a utility was able to make its debt service payments, it 
would also indicate that the utility had no additional revenue to implement a capital 
improvement program. The rate increase recommended in the Report would result in a 
coverage ratio of approximately 2.00; which should allow the Utility to complete a substantial 
portion of its required capital improvements. 

















EXHIBIT A 
FORT WAYNE MUNICIPAL WATER UTILITY 
Fort Wayne, Indiana 
Analysis of Rate Increase "Menu" Items 
Base High Range 
Increase Recommended of 
Required Increase Increase 
1)Base Increase Required to fund Operation and 
Maintenance Expenses, Gross Receipts Tax, 
Contributions in Lieu of Property Taxes, Annual 
Debt Service and Bond Coverage Requirements 1.75% 6.69% 6.69% 
2) Additional Capital Improvement Expenditures 
- 12.50% of Adjusted Operating Revenues 10.57% 
- 18.50% of Adjusted Operating Revenues 16.64% 
- 30.00% of Adjusted Operating Revenues 28.28% 
3) Recovery of Deficit Cash Balance 
A) Build Up of Working Capital 
-5 year recovery 1.85% 1.85% 
- 3 year recovery 3.08% 
B) Build Up of Debt Service Reserve Fund 
-5 year recovery 3.51% 
-3 year recovery 5.86% 
Total Percentage Rate increase 14.17% 28.69% 43.91% 
Note: 





The effect of the above rate increases on an average residential customer within the City of Fort Wayne 


(using 800 cubic feet of water per month) are as follows: 





Current Monthly New 
Monthly Bill Increase Monthly Bill 
* Base Increase Required $11.14 $1.58 $12.72 
* Recommended Increase 11.14 3.20 14.34 
* High Range of Increase 11.14 4.89 16.03 
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FORT WAYNE MUNICIPAL WATER UTILITY 
Fort Wayne, Indiana 


Preliminary Rate Review 
Executive Summary 


Base Increase Required 
The Base Increase Required represents the lowest possible rate increase that would 


allow the Utility to: (1) recover the cost of operating and maintaining the Utility's plant and 
equipment while providing reliable service to the Utility's customers; (2) pay appropriate gross 
receipts tax on the Utility's revenues; (3) make annual payments for contributions in lieu of 
property taxes; (4) make the required annual debt service payments on the Utility's outstanding 
revenue bonds; and (5) allow adequate Bond Coverage as required by the Bond Ordinance. 


Capital Improvement Expenditures 

Due to the Utility's current financial condition, the funding of capital improvements 
must be made on a "pay-as-you-go" basis rather than financing a portion the expenditures 
through a revenue bond issue. À "pay-as-you-go" plan requires the Utility to accumulate 
monthly revenues until sufficient funds are available to complete a given project. One major 
problem with attempting to fund major capital improvements on a "pay-as-you-go" basis is that 
it takes twelve months to accumulate the funds required for the annual projects. Therefore, the 
Utility's capital improvement plan will always be one year behind schedule. 





The incremental percentage rate increase that would be needed to fund capital 
improvements are as follows: 








Percent of Operating Revenues Incremental Percentage Approximate 
Used for Capital Improvements Rate Increase Required Funding Level 
12.50% 10.57% $ 2,000,000 
15.00 13,10 2,400,000 
18.50 16.64 2,900,000 
25.00 23.22 4,000,000 
30.00 28.28 4,800,000 


We would recommend that the Utility use approximately 18.50% of its adjusted 
operating revenues for capital improvement expenditures. This would allow the Utility to 
complete the projects that are required on a continual basis and also perform other selected 
projects that need to be done in order to continue operating in a reliable and efficient manner. 





Working Capital and Debt Service Reserve Build-Up 

As can be seen on Schedule ES-1 of this Report, the Utility's fund balances as of 
December 31, 1993 are inadequate to meet the requirements of the Utility's Bond Ordinance. 
The Utility needs a minimum amount of cash in its operating fund in order to pay its day-to- 
day operating expenses without causing severe cash flow problems for itself and the other City 
utilities. This is normally referred to as the amount of "working capital" that is needed for the 
Utility. The typical method that is used to calculate the Utility's appropriate working capital 
amount is called the "45-Day Method". This method is accepted by the Commission and is 
based on the Utility's annual operation and maintenance expenses. 





de 


FORT WAYNE MUNICIPAL WATER UTILITY 
Fort Wayne, Indiana 





Preliminary Rate Review 
Executive Summary 


As can also be seen on Schedule ES-1, the large "negative cash balance" that has 
accumulated in the Utility's Operating Fund is almost equal to the amount of the Utility's Bond 
and Interest Fund. Therefore, for practical purposes, the Utility's Bond and Interest Fund is also 
underfunded by the amount required in the Bond Ordinance. The Bond Ordinance requires 
that a Debt Service Reserve Fund in the amount of $2,749,500 be maintained by the Utility. 

Also, on December 31, 1993, the Utility should have funded and placed in the Bond and Interest 
Fund approximately $280,000 for the 1994 debt service payments. 


We believe that the best approach to solving the Utility's cash flow problem is to 
implement a rate increase which recovers the "total cash deficiency" over a five year period. At 
a minimum, the Utility should address the working capital deficiency with this rate increase. 
However, this approach would ignore the fact that the Utility's fund balances are "interrelated". 
The incremental percentage rate increases that would be required to address the "cash 
deficiency" over various time periods are as follows: 


Recovery of Working Capital Only 


- 5 Year Recovery 1.8596 

- 8 Year Recovery 3.08 
Recovery of "Debt Service Reserve Fund" 

- 7 Year Recovery 2.51 

- 5 Year Recovery 3.51 

- 3 Year Recovery 5.86 


Solving the "negative cash balance" situation in the Water Utility is also important to 
the City of Fort Wayne's other agencies and funds. The "negative balance" is viewed by bond 
rating agencies as a drain on all City funds. The Utility's "negative cash balance" is perceived as 
a liability for the entire City and not simply a problem in the Water Utility. Therefore, 
establishing rates that will recover the total cash deficiency should be a major priority of any 
suggested rate increase. 


Schedule ES-2 presents the estimated cash flows for the Utility and demonstrates how 
the recommended rate increase is designed to resolve the problem with the Utility's negative 
Operating Fund balance. The Indiana Utility Regulatory Commission does not allow for the 
affects of annual inflation when establishing new rates and charges for utility service. 
Therefore, the recommended rate increase does not account for the increase in operating 
expenses caused by general inflation. Schedule ES-2 also shows how a small annual inflation 
rate can drain the utility's funds over a short period of time if the rates and charges are not 
adjusted periodically. 


(A) 


FORT WAYNE MUNICIPAL WATER UTILITY 
Fort Wayne, Indiana 





Calculation of Cash Deficiency as of December 31, 1993 


Calculation of Debt Service Reserve and Working Capital Requirement 





Pro-Forma Operation and Maintenance Expenses 
Less: Purchased Power and Natural Gas Expense 
Working Capital Expenses 

Divide by: 45-Day Factor 


Working Capital Required 
Add: Amount Required for Debt Service Reserve Fund 


Total Working Capital and Debt Service Reserve Fund Requirement 
Less: Available Fund Balances (A) 


Cash Deficiency 
Calculation of Available Fund Balances 


Bond and Interest Fund 
Cash Operating Fund 





Petty Cash 

Total Fund Balances as of December 31, 1993 

Less: 12/01/94 Fiscal Total for Debt Service $3,358,532 
Divide by: Twelve Months 12 


Required 12/31/93 Balance for Annual Debt Service 


Available Fund Balances as of December 31, 1993 


SCHEDULE ES-1 


$12,345,343 

(779,416) 
11,565,927 
8 





1,445,741 
2 749,500 


4,195,241 
0 


$4,195,241. 


$3,087,092 
(3,048,394) 
459 


39,157 


279,878 





$0 
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FORT WAYNE, INDIANA SEWER REVENUE BONDS 


OUTLOOK REVISED 
TO FROM 
Status Neg. 476 
RATING AFFIRMED 
35.33 mul, ir, lien swt. rev, 
bands. ser. 1986 due 
2011 م888‎ 


OUTLOOK: NEGATIVE . 





Fort Wayre, Ind.’s rating reflects improving debt 
service coverage, a stable service area economy, 


'and a moderate debt burden with significant 


capital needs. The negative outlook reflects con- 
cern over a decline in the pooled cash account 
which provides financial reserves. Fiscal 1992 
operating revenues (unaudited) increased 12.7% 
to $12.9 million, due to à 36.7% rate increase 
effective Aug. 1, 1992. Coverage of maximum 
debt service on junior lien bends improved to 
1.45 times (x), fram 1.14x in 1991 and 1.17x In 
1990. The 1993 budget anticipates a further 20.5% 
increase in operating revenues, with coverage 
rising to 2.1x, reflecting the full-yearimpactof the 
rate increase. The sewer fund utilizes a pooled 
cash account for financial reserves. The pooled 
cash account combines the reserves of the sewer, 
water, electric, stormwater, administrahve, and 
garage funds, In fiscal 1992, the sewer furd con- 
tributed $958,0C0 in reserves to the pooled cash 
account. Offsetting this increase in reserves, the 
water fund drew down the account by $12 mil- 
lion, and in 1993 an additional $1 million liability 
to pooled cash is expected from the water fund, 
farther straining reserves. At Dec. 31, 1992, the 
pooled cash account balance, exciuding amounts 


STANDARD & POOR'S CREDITWEEK MUNICIPAL 


S&P Contact Steve Gortler (212) 208-8304 


in the sinking fund, was $1.8 million. compared 
to $2.4 million at Dec. 31, 1991. Fort Wayne is 
Indiana s second largest city, with a stable popu- 
lation of approximately 175,000. The city serves 
as a retail trade and service center for northeas: 
Indiana and parts of northwest Ohio. The metro- 
politan area economy 15 concentrated in manu- 
facturing, and is somewhat cyclical, but not ex- 
cessiveiy. During the اسم‎ period from 
1990-1991, total employment fell a moderate 
2.0%, followed by a slight uptick in 1992. Dunng 
the previous six years, annual emplovment 
growth averaged a strong 4.9% per year, with all 
sectors contributing to growth. Debt service ac- 
counts for a moderate 24% oí sewer operating 
revenues. The five-year 521 million capital im- 
provement program is expected to be primarily 
funded from operating revenues, thereby limit- 
ing the utility/s ability to rebuild thc reserve po- 
sition. 


OUTLOOK: NEGATIVE The outiook reflects con- 
cern that continued overdrafting of pooled cash 
by the water fund wil! reduce the reserves avail- 
able to the sewer fund. Further substantial reduc- 
tions in reserves could lead to a downgrade. 
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Contributing Departments « . . s . » s 


. . 





CIP History: Burn’s 1972 Statutes 
(IC 18-1-6-15) has given the Common 
Council of the City of Fort Wayne 
the power to: 


" (a) Require that all... condem- 
nations, rentals or purchases be 
included in the long-range capital 
expenditure program to be proposed 
by the Board of Public Works.." 


"(c) Approve, amend or disapprove 
both the contents of the long range 
capital expenditure programs and the 
amounts of proposed annual expendi- 
tures, in whole or in part, prior to 
and/or during the time of adoption 
of municipal budgets, at the coun- 
cil's discretion." This statute was 
subsequently affirmed in 1982 by IC 
36-9-6-4 Sec. 4. 


Acting on the 1972 statute, the City 
Council passed ordinance No. G-07-73 
(section 2) which stated: "The 
Board of Public Works shall on or 
before June 10, 1973 and at least 
annually thereafter, on or before 
the 30th day of June of each year 
hereafter provide the Common Council 
of the City of Fort Wayne with 
itemized estimates of capital 
program. expenditures for each 
succeeding fiscal year..." 


The Capital Improvements Program 
for 1989 established a positive 
step in the Administration's policy 
of planning systematic replacement 
for vehicles, notably in the area 
of Safety. 


This policy continues as one of 
high priority in the CIP Plan for 
1990 - 1994. Vehicle fleet 
replacement and rotation is evident 
in the departments of Animal 
Control, Communications, Fire, 
Police, Garage, Parking 
Administration, Street, and Traffic 
Engineering. 


A program of replacement as an 
ongoing program can be treated as 
an operating expense, minimizing 
total cash outlay at any given 
time, and eliminating long-term 
indebtedness and interest charges, 
as in a leasing arrangement. 
Costly repairs and maintenance on 
aged equipment can also be 


eliminated. Savings in these 
regards minimize the total costs 
associated with vehicle needs. As 


we serve an ever growing community, 
the utilization of such a planned 
program ensures a more efficient 
and productive contribution to the 
best interests of its citizens. 


What it Contains: “There are three 
principal parts to this document: 
(1) Introduction; (2) Detail 
Section; and (3) Summary Tables. 
The heart of this document is the 
Detail Section, which contains 
information on proposed capital 
improvements for the City of Fort 
Wayne. All projects for one agency 
are listed together (by Department, 
Division or Authority) depending 
upon the grouping, with a divider 
page between agencies. 





How it is used: The 1990-1994 CIP 
serves several purposes: (1) as a 
policy guide for City departments 
and agencies; (2) as an imple- 
mentation tool for the Comprehensive 
Plan; (3) as a check system which 
ensures that City resources are 
spent as efficiently and effectively 
as possible; (4) as a coordination 
mechanism for governmental improve- 
ments; and (5) as a document which 
informs the citizenry of the capital 
improvements which have been 
proposed by the City over a five 
year period. 









ment: A capital improvement is a 
physical item, or group of similar 
related items, with an aggregate 
cost in excess of $5,000 having an 





Introduction 


communications equipment, as well 
as street, park, water, sewer, 
street light, lighting, and traffic 
signal projects, and like projects 
and acquisition, are included under 
this definition of a capital 
imrovement, and should be a part of 
the Capital Improvements Budget. 
They should be included under the 
department providing the funding. 
Substantial office equipment 
purchases like personal computers 
and printers planned fcr purchase 
within a given year and totalling 
over $5,000 should also be 
included. Items acquired under a 
Master Lease Program, or the like, 
meeting the definition above, need 
only be included in the CIP of the 
year of initial acquisition. 


Please Note: Within each listed 
item, totals are listed at the to 
of that item. 
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The Division of 
Community and Economic Development 
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ger پ2 سو موس‎ E MM ا‎ ; | 0 plans not needed ; 
PD aan vat A ər E Unknown USRH Urban System Railway Highway 1 nothing done except this report £ rus سر‎ completed 
PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 
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og PROJECT JUSTIFICATION AND 2 BREAKDOWN OF FIVE YEAR TOTAL COST FUTURE FINANCIAL 

55. RELATIONSHIP TO OTHER PROJECTS 52 0)7 

52 AND COMPREHENSIVE PLAN <u PRELIM FINAL LAND. CONSTRUC- if EQUIPMENT/ OTHER ANNUAL ANNUAL 
no PLANS PLANS ACQUISITION] TION FURNISHING | (EXPLAIN) BURDEN REVENUE 


Needed to update existing word processing 
software 


Necessary for both Economic and Redevelopment 
departments. Essential for work on Midtowne 


The Fiscal Department processes over $4,000,000 
annually, made up of over 1200 entries, all ona 
manual system of bookkeeping. This computer 
would greatly enhance the efficiency of the 
department by improving the tracking, reporting, 
analysis and processing of accounts payable and 
receivable transactions. 


To more efficiently provide Desktop Publishing 
and Graphic Design services for ever increasing 
division and city-wide publication demands. To 
provide these services without increasing staff. 
To provide increased security over produced 
material. Produced materials include reports, 
brochures, signs, maps, presentation and court 
exhibits. 
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PROJECT 
NUMBER 


MLP Master Lease Program 
OF Other Funding 
PD Private Developers 
PO Property Owners 
RB Revenue Bonds 
RS Revenue Sharing 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


vonu نہ‎ ቼ ኳቃኛ ہہ‎ 


State Aid 

State 

Source Unknown 

Storm Sewer Relief 

Tax Increment Financing 
User Charge Back 


STATUS 
OF PLANS 


This equipment would permit the conversion of 
documents to microfilm, facilitating retrieval 
and greatly reducing storage space requirements. 


UCA UVa 11187 0۱۱15 ١ نایا ۹۰ہ‎ 40۱٣٢ 
UR Utility Revenue 
USRH Urban System Railway Highway 
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0 plans not needed 

1 nothing done except this report 
2 preliminary estimate received 
3 surveys completed 

4 workon plans scheduled 


EQUIPMENT! 
FURNISHING 


5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 
9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


OTHER 
(EXPLAIN) 








The mission of the Economic 
Development Department is to 
maintain programs which support 
the retention and expansion of job 
opportunities for Fort Wayne 
residents. Primary emphasis is 
given in assisting existing local 
companies to expand employment, 
recognizing that our best oppor- 
tunities to create additional jobs 
are more likely to come from our 
existing businesses than from 
outside firms relocating or 
expanding in this community. 
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Economic De velopment 


Special emphasis is given to 
assisting projects creation/re- 
tention, also provide for broader 
public benefits such as assisting 
in the revitalization of those 
areas of the community which have 
experienced physical deteriora- 
tion. 


This section of the CIP provides 
an overview of potential projects 
identified within Fort Wayne's 
Urban Enterprise Zone. 
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1990 - 1994 C.I.P. 
Urban Enterprise Zone 





mamas Potential Capital 
Improvement areas 
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FUTURE FINANCIAL 
IMPACT OF PROJECT 


PRELIM FINAL CONSTRUC. | EQUIPMENT! ANNUAL 
PLANS PLANS ACQUISITION| TION FURNISHING __ REVENUE 


The replacement of deteriorated infrastructure 162,000 
is consistent with the policies identified for 

the central area in the city's Comprehensive 

Plan. It is anticipated that this project 

will be coordinated with other public 

investments that are occurring in the area. 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


PROJECT 
OF PLANS 


162,000 


106,200 


479,700 





The Department of Planning 
undertakes many activities that 
promote the quality of life in 
Fort Wayne. Capital improvement 
projects are administered 
primarily through the Neighbor- 
hood Planning and occasionally 
the Urban Design sections of the 
Planning Department as well as 
the Economic Development 
Department. Housing 
improvements are addressed 
through the Neighborhood Code 
Enforcement Department and 
Housing and Neighborhood 
Development Services, Inc., 
within the Division of Community 
and Economic Development. 


Two major goals of the 
department are the protection 
and stabilization of Fort Wayne 
neighborhoods and an increase in 
the visual quality of public 
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spaces by providing projects 
which create a pleasant urban 
environment. This year the 
department will continue with 
Neighborhood Strategy Area (NSA) 
capital improvements. Other 
elements of the capital 
improvement program include 
historic preservation, urban 
design, and some housing 
projects. 


The budget for NSA capital 
improvement projects is funded 
mainly through the Community 
Development Block Grant Program 
(CDBG). Fort Wayne receives an 
annual entitlement from the 
Federal government through the 
Department of Housing and Urban 
Development which approaches 
$2.4 million. 


| 


Neighborhood Planning 


A Citizens' Advisory 
Committee makes recommenda tions 
to the mayor on how to allocate 
this entitlement among various 
eligible activities. The mayor 
accepts or modifies these 
recommendations, and then 
submits them to the city 
council for approval. The 1990 
CDBG entitlement cannot be 
committed for Neighborhood 
Planning until it has been 
received and allocated through 
this process. Therefore, the 
figures presented in this CIP 
are based on the 1989 
entitlement of $2.4 million, 
$600,000 of which was allocated 
to Neighborhood Planning. 
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Neighborhood Planning 
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PROJECT 


MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded — 
PD Private Developers SU Source Unknown 1 nothing done except this report 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


OF PLANS 


Fort Wayne's Neighborhood Strategy Area (NSA) 
program directs capital improvements to 
neighborhoods meeting low- and moderate-income 
and slum/blight criteria. The construction of 
apital improvements complements housing 
rehabilitation and general reinvestment in 
Fort Wayne's inner-city neighborhoods. 


Memorial Park NSA 9,000 
+ 
Unknown 


Hamilton NSA 9,000 
+ 
Unknown 


Spy Run NSA 


BREAKDOWN OF FIVE YEAR TOTAL COST 


PRELIM FINAL 
PLANS PLANS 


CONSTRUC- | EQUIPMENT! 
ACQUISITION] TION FURNISHING 





91,000 
+ 
Unknown 


91,000 
+ 
Unknown 


91,000 
+ 
Unknown 


5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 
9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL 


(EXPLAIN) 





REVENUE 
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MLP Master Lease Program S State Aid UR Utility Revenue i 0 plansnotn I 5 sketch plans 
= 5. ers 241 55 Unknown ۷501110556707 1 nothing done except this report 6 sketch plans completed 
0 Ë 2 preliminary estimate received 7 detail plans preparation 
PO Property Owners SSR Storm Sewer Relief 3 surveys completed 8 detail plans completed 
RB Revenue Bonds TIF Tax Increment Financing 4 workon plans scheduled 8 construction 
RS Revenue Sharing UCB User Charge Back 
I تحت رت ات ہی 7 رہ‎ [SN ۵ AA 








FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL ANNUAL 
| BURDEN 


REVENUE 


2 BREAKDOWN OF FIVE YEAR TOTAL COST 


PRELIM FINAL LAND CONSTRUC- 
PLANS PLANS [ACQUISITION| TION 
9,000 


+ 
Unknown 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 













OTHER 
(EXPLAIN) 


EQUIPMENT/ 
FURNISHING 


PROJECT 
NUMBER 

STATUS 

OF PLAN 






Michigan Avenue NSA 


Oxford NSA 91,000 


+ 
Unknown 


Westfield NSA 91,000 


+ 


Unknown Unknown 


The Self-Help Program encourages neighborhood 
development and directs needed capital 
improvements to low- and moderate-income and 
blighted areas. The construction of capital 
improvements complements housing rehabilitation 
and general reinvestment in Fort Wayne's inner- 
city neighborhoods. 
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| MLP Master Lease Program S State Aid UR Utility Revenue 


OF Other Funding ST State USRH Urban System Railway Highway O plansnotneeded —— 5 sketch plans 

PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 

PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
| : RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 

RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction 


FUTURE FINANCIAL 
PROJECT JUSTIFICATION AND IMPACT OF PROJECT 
RELATIONSHIP TO OTHER PROJECTS 


AND COMPREHENSIVE PLAN i LAND CONSTRUC- | EQUIPMENT! OTHER ANNUAL ANNUAL 
ACQUISITION] TION FURNISHING | (EXPLAIN) | BURDEN REVENUE 


The Neighborhood Commercial Capital Improvement 
Program directs capital improvements to 
commercial areas meeting low- and moderate- 
income and slum/blight criteria. The 
construction of capital improvements 
complements business reinvestment in 

inner-city neighborhoods. 


PROJECT 
NUMBER 
OF PLANS 


STATUS 






Program will direct capital improvements to this 
low- to moderate-income area to complement 
private investment and provide an attractive 
entrance to downtown. 


A. Curbs, sidewalks, resurfacing 


B. Street and alley lights 
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Redevelopment Commission 


The purpose of the Redevelopment 
Commission is to address blight 
and lack of development and for 
the  replanning, clearance, and 
redevelopment of the those areas 
all in accordance with this City's 
goals. 


200 


All projects that the 
Redevelopment: Commission is 
involved in is designated as 
Urban Renewal Areas or Economic 
Development areas. Only in these 
areas can the Commission expend 
public money. The CIP projects 
as defined in the 1989 CIP are 
all within one of the above 
projects areas. 
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1990 - 1994 C.I.P. 


Ft. Wayne Redevelopment Commission 





183 0 5 


(7471 007) 

53 533971393322118 0081313181 JO 358303 

g 3sSəM 113 2011 3 312488075 Meu ጋ 2ከ33 8903 
*s3ueuoeseq 1113 pue 0۴ ۲1] 

xIe^epris pTO *squeueseq UT TIEM 856 
| -uoo oa pəəN "qQETS 19383308339 e ST ٤ج‎ 
006 ° 7 ! “451 009) SÁ9T]8 əm) o3 395238 04ہ‎ 
qu | pue oufem punoie 201008328 pue 399128 
000* 49 | uo} ZuryseM pue əuZeM 333۸338) 95 
006*697 | g $ 5ሾ960።፲22ቹ8 JO 35898 ATPMDPTS Meu 33033 8009 
° (3urp1Tng 011011 Surixepaoq) *4*'1 09 

103 333339 euÁeM punoie 3urdde1m pue 
asəm SuTOS 323339 uosriieg 00331 55 
291) 355338 əuZvM pue 1103 387115 211 1382+ ۹ 
0010 yo 7/1 11316011 395338 5305311211 JO 


006*697 





a 9prs 1۹8۸ uo 52248055 Mou 3 suo) 
4803 HV3A ANV |. 
433የ08 snouvitid 125 H 
m ም 
W1OL 9308005 ƏNIANN ANY 9380110113403 G3/WVHOOHd ا اا‎ 52 


` 00 














puny uogeoojv unw!uNy VIN `ultupV uoneiAy :م٥‎ Vv4 xe] 6ሀሀ02ህ| UONdO AUNOO 1102 . ; 
899986 9 speoy E90] SHI mons 3 Kuno) 09 - 9 021110180158 0 
/ህፀለዐ26441500 [BLISNPU] HA “By uonoəloid ۱8۹00000011۹032 3 60ر‎ 5018 qo 8903 SƏDƏN 8 NOISIAIG 
PloS-gO5 5809 jueudoja^eg o!wouoo 03 “du fended engeinung 199 yuan Y NOISSINNO) INAY ۸۸۷031 ANAVM 1904 ۷0۵٥ 

perc سه‎ ۵085100 US) vgoo suoneuoq od RID ig 99 ۸۱۲0۱180 ۱33808004 Z 
spun Kad 9 

puny ۸۶۸۵۷۰ El . syaBpng gren "S enss|puog نل‎ 41 eui U! uwous Aysnoinasd you [od mau WNVIGNI '3NAVM LHO4 JO ALIO 
"RADAR ۹م موجه دمو-د‎ ባአዘበክዘበ34 t e SNI! 123811) 1323014 باه‎ pu!yeq (,) ۶٥٥٥٣٥ INVHOOHd 1N3N3AOHdMI ۱۷ 1۱40۷3 HV3A 3ALI 


PROJECT 
NUMBER 


S State Aid 


“en wu mur rn 


MLP Master Lease Program UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 
PD Private Developers SU Source Unknown 
PO Property Owners SSR Storm Sewer Relief 
RB Revenue Bonds TIF Tax Increment Financing 
RS Revenue Sharing UCB User Charge Back 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


STATUS 
OF PLANS 


Project is across the street from the Midtowne 
Crossing project block and is deteriorated to a 
point it is a hazard. Owner of WOWO Building 
has constructed a wall in the basement at his 
cost of $50,000 in anticipation the city would 
participate in a sidewalk project. 


Project on the same block as the Midtowne 
Crossing project and is deteriorated to a point 
it is a hazard. Sidewalk around the Patterson 
Fletcher building will enhance the potential for 
development of that building. 


This sidewalk project is part of negotiations 
for the development of the five story building 
at this location into a 60 residential condo 
project. 


LAND 
ACQUISITION 


0 plans not needed 

1 nothing done exceptthis report 
2 preliminary estimate received 
3 surveys completed 

4 workon plans scheduled 


EQUIPMENT! 
FURNISHING 


CONSTRUC- 
TION 


267,500 


367,500 


5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 
9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL 


OTHER 
(EXPLAIN) 





REVENUE 








Urban Design includes three 
sub-sections: Urban Design, 
Graphic Design and Historic 
Preservation. 


Urban Design is responsible for 
those urban elements which affect 
the physical and aesthetic 
environment of the city, aside 
from the parks. This section 
provides design review services 
for the Plan Commission and Board 
of Zoning Appeals, recommends 
design solutions for streetscape 
improvement projects, proposes and 
develops new streetscape and 
public environmental improvement 
projects and provides sone 
technical and design assistance to 
other city staff and the public. 


د 33 = 


Urban Design 


Graphic Design provides graphic 
support services to all sections 
of CD&P plus several outside 
departments and the Plan Commis- 
sion. Staff prepares report and 
other publication graphics, 
assists in marketing and performs 
other miscellaneous duties 
related to graphics and promo- 
tion. 


Historic Preservation manages the 
daily affairs of the Historie 
Preservation Review Board, and is 
responsible for the day-to-day 
dealings with the public concern- 
ing the impact of proposed work 
on historic properties. In 
addition, this section is 
responsible for surveying, 
documenting, planning and 
managing existing and future 
historic districts and city 
funded preservation programs. 
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Urban Design 


1990 Profect Locations 
Map 2 
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Reduce impact of air, noise and visual pollution 
on surrounding residential neighborhood; repair 
inner core infrastructure; enhance appearance of 
major traffic route 


530,000 
220,000 


Minimal 





Minimal 






115,000 Minimal 





Minimal 


100,000 











Establish strong image boundaries to Central 
Business District; enhance appearance of 
unattractive railroad bridge 
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MLP Master Lease Program S State Aid “UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway ^ . 7 7 ። : 7: oa üə 
PD Private Developers SU Source Unknown k no .. ne except this bue 2 e عود‎ complet 
PO Property Owners SSR Storm Sewer Relief : preliminary estimate recei 7 tai plans 57 
RB Revenue Bonds TIF Tax Increment Financing surveys completed 8 detail plans complet 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 








FUTURE FINANCIAL 
PROJECT JUSTIFICATION AND 


BREAKDOWN OF FIVE YEAR TOTAL COST 


PROJECT 
NUMBER 


RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


STATUS 
OF PLANS 


Establish city identity at primary visitor 
entrances to Fort Wayne; enhance appearance 
of highway interchange 


Enhance pedestrian amenities and their function 
to encourage pedestrian movement in Central 
Business District; link activity areas of 
Central Business District; enhance environment 
for new development. 


Reduce impact of noise and air pollution on 
adjacent residential areas due to street 
widening; enhance neighborhood appearance 


Extend pedestrian amenities to connect 
Fort Wayne Newspapers and Hospital with 
Broadway business area. Repair substandard 
capital improvements 


Improve visitor and citizen identification of 


city attractions, simplify visual clutter along 
major arterials 


LAND 
ACQUISITION 


CONSTRUC- | EQUIPMENT! 
TION FURNISHING 


250,000 


950,000 


100,000 


050,000 
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MLP Master Lease Program S State Aid 
OF Other Funding ST State 
PD Private Developers SU Source Unknown 
PO Property Owners SSR Storm Sewer Relief 
RB Revenue Bonds TIF Tax IncrementFinancing 
RS Revenue Sharing UCB User Charge Back 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


STATUS 
OF PLANS 


Improvements to the train tracks will decrease 
time loss and maintenance cost. Additional 
parking is desparately needed. 


Improvements are needed for user safety, 
circulation, aethetics and to address user 
increaser. 


Enhance existing static displays and create 
new eyeview for user. 


Improvements are needed for standard upgrade, 
user safety and enjoyment, increase recreational 
opportunities and general care 


Aging surfaces and equipment require constant 
care and replacement. 


Diminished light quality and court surfaces 
require upgrade. 


ven vival cinere اس سه هم‎ 


UR Utility Revenue 
USRH Urban System Railway Highway 
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- tris vəz ya s LANJ AI UI LN IA LINO 


0 plans not needed 5 sketch plans 

1 nothing done except this report 6 sketch plans completed 
2 preliminary estimate received 7 detai! plans preparation 
3 surveys completed 8 detail plans completed 
4 workon plans scheduled 9 construction 
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1,000,000 


3,532,000 Unknown Unknown 
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MLP Master Lease Program S State Aid UR Utility Revenue Taq መ. 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 
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5g PROJECT JUSTIFICATION AND mE BREAKDOWN OF FIVE YEAR TOTAL COST RACE يله‎ 

32 RELATIONSHIP TO OTHER PROJECTS Pš : ር ን 

22 AND COMPREHENSIVE PLAN xu PRELIM FINAL LAND CONSTRUC- | EQUIPMENTI OTHER ANNUAL ANNUAL 
56 PLANS PLANS [ACQUISITION] TION | FURNISHING | (EXPLAIN) BURDEN REVENUE 





City expansion and natural demands in conjunc- 1,200,000 
tion with the MRBC plans require action on 
this site. 


Floor grade changes and water damage to 
stucco walls require action. 


To increase energy efficiency and general Unknown 
health of course turf 


Planned growth of this very popular urban 
area 


Poor road and burm conditions require new | 195,000 
curbs and paving. 


Aged structure is being renovated in phases 38,000 
based on donor funds. 


50,000 
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Historic register Bridge to be funded for 110,000 
restoration by donations and grants - part 
of greenway. 


Lifespan developments expiring - walks 
cracked, MCCH Systems etc. 
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MLP State Aid “UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway O plansnotneeded "٢ 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 









FUTURE FINANCIAL 
2 š PROJECT JUSTIFICATION AND 0 z BREAKDOWN OF FIVE YEAR TOTAL COST IMPACT OF PROJECT 
¬ 2 = 
2s 35 :” ka PRELIM FINAL LAND CONSTRUC- | EQUIPMENTI | OTHER ANNUAL ANNUAL 
io 56 PLANS PLANS ACQUISITION| TION | FURNISHING | (EXPLAIN) BURDEN REVENUE 





Planned development of regional facilities 
(specialized) at this undeveloped park. 


General street tree replacements and new 
plantings 


Aging pool environments necessitate 
modernizations. 


Expansion of two existing parks and 


1,450,000 
acquisition of a new community park northeast 


130,000 


Aging Pavements 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded — — 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax IncrementFinancing : surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back work on plans scheduled 9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


OTHER ANNUAL ANNUAL 
(EXPLAIN) BURDEN REVENUE 


BREAKDOWN OF FIVE YEAR TOTAL COST 


PRELIM FINAL LAND i CONSTRUC- | EQUIPMENT/ 
PLANS PLANS ACQUISITION] TION FURNISHING 


150,000 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


PROJECT 
NUMBER 
OF PLANS 


STATUS 








Aging Utilities 


Lindenwood: Nature Center construction for 
year round use 


2,725,000 0 100,000 
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The Department of Animal Control 
has its roots in the Humane 
Society and Tor this reason is 
somewhat unique in that it is a 
"full service" animal control/- 
welfare organization. Besides the 
normal duties carried out by a 
municipal animal control depart- 
ment, ña enforcement of federal, 
state, and local laws) the Fort 
Wayne Department of Animal Control 
attempts to address the surplus 
animal problem in our City. 


This surplus animal problem is 
attacked on three fronts: 
stringent enforcement of a good 
ordinance, the employment of a 
full time Humane Education 
Specialist to "educate" the public 
with respect to proper animal care 
and the need to spay and neuter 
households pets, and a total 
spay/neutering program which 
allows all citizens the 
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Animal Control 


opportunity zo have their pets 
sterilized. The Department also 
offers an animal rescue service 
for sick or injured animals and 
provides "live traps" at a 
nominal fee to resolve wild 
animal problems. Adoption 
services are also available for 
City/County residents. 


In summary, the Department of 
Animal Control has been charged 
with reducing the surplus animal 
population through enforcement of 
effective legislation, education 
of the public and & concerned 
effort to have as many cats and 
dogs as possible in the City 
Spayed or neutered. At the same 
time, the Department must 
preserve the rights of the 
citizens of Fort Wayne while 
protecting its animal population 
from various forms of hazards and 
abuse. 
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PROJECT 


MLP Master Lease Program S State Aid 

OF Other Funding ST State 

PD Private Developers SU Source Unknown 

PO Property Owners SSR Storm Sewer Relief 

RB Revenue Bonds TIF Tax Increment Financing 
RS Revenue Sharing UCB User Charge Back 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


OF PLANS 


The shelter roof has been deteriorating greatly 
over a number of years as requests for repair 
funding have not been approved. The ultimate 
cost of the project is increasing as damage 
increases due to the roofs present condition. 


Fleet of five vans for six officers is presently 
at four vans all in excess of 80,000 miles, most 
over 120,000 miles. 

Pool cars are used by management staff, field 
supervisors and the education division. 

The department is responsible for it's own snow 
removal and presently has no means to accomplish 
this. 

Consistent rotation is imperative to department 
operations. 


Due to the nature of our operation, the 

flooring in the kennels is subjected to 

types of wear. The floors are disinfected 
daily. Peeling and cracking of the seal is 
causing water pocket areas, however. This is 
undermining the base floor of the kennel and the 
potential for long term damage to the foundation 
is a great threat. 


UR 
USRH 


Utility Revenue 
Urban System Railway Highway 


0 plans not needed 

1 nothing done except this report 
2 preliminary estimate received 
3 surveys completed 

4 workon plans scheduled 


CONSTRUC- | EQUIPMENT/ 
TION FURNISHING 





166,600 


188,600 


5 sketch plans 

6 sketch plans completed 
7 cetail plans preparation 
8 detail plans completed 
9 construction 


FUTURE FINANCIAL 
| IMPACT OF PROJECT 


ANNUAL ANNUAL 
(EXPLAIN) BURDEN REVENUE 
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The Communications Department 
coordinates the planning, design, 
construction, maintenance, and 
operation of all the electronic 
and signaling systems utilized by 
the City of Fort Wayne. 


All 911 emergency lines terminate 
in a combined. public safety 
communications center. All public 
safety calls for service are 
received and disseminated to the 
appropriate resouroes. The 
Communications Department Dispat- 
chers are responsible for assign- 
ing emergency and non-emergency 
calls for service to Police, Fire, 
and Animal Control personnel. 


The Radio Repair Shop is respon- 
sible for all technical aspects 
of the City's communications 
systems. This includes the 
design, engineering, installa- 
tion, &nd maintenance of all 
radios, sirens, fire alarms, 
water level sensors, and related 
electronic equipment. 


The Communications Department is 
usually the citizen's initial 
contact during an emergency. The 
department is ultimately respon- 
sible to see that those individ- 
uals needs are addressed. 
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Communications 


Communications is also the link 
to the appropriate public safety 
agency personnel in the field. 
If that Link is broken, the 
emergency incident will not be 
resolved and the personnel in the 
field may be injured. 


To protect that link, the 
Communications Department main- 
tains the best available system 
to serve the public as well as to 
the personnel responding. It is 
to this end the Fort Wayne 
Communications Department is 
destined. The Capital Improve- 
ment Program addresses those 
necessities to better serve all. 
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MLP Master Lease Program S State Aid UR Utility Revenue. " əs ique a ui 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax IncrementFinancing 3 surveys completed 8 detail plans completed 


RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


BREAKD F FIVE Y : i ١ FUTURE FINANCIAL 
OWN O EAR TOTAL COST 3 IMPACT OF PROJECT 
PRELIM FINAL LAND CONSTRUC- | EQUIPMENT! İ OTHER 
PLANS PLANS ACQUISITION] TION FURNISHING (EXPLAIN) 


ANNUAL 
REVENUE 
The Police Department radios have become obso- I 252,420 minimum 
lete for repair parts. Some are unable to be aintenance 8 
repaired again. Six channel radios only work on 
four. These are the officers lifeline for 
assistance if they require additional back-up. 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





OF PLANS 





Allow Vice and Narcotics officers to communi- 
cate with each other from any location in the 


Expand repair and maintenance facility to meet . 125,000 İ j current possible 
the demands of the Department. Combine all | aintenance | contracts 
locations under one roof, one floor. Costs | 

reflect a shared location in an existing 

building with remodeling expenses. 


The Fire Department radios have outlived their 
repair parts. Many are recycled police radios. 
They are utilized in highly damaging conditions. 
The Fire Department needs reliable radios. 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded — — 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction 















FUTURE FINANCIAL 
IMPACT OF PROJECT 


OTHER ANNUAL ANNUAL 
(EXPLAIN) BURDEN 


REVENUE 
minimum 


maintenance 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 






PROJECT 
NUMBER 









| EQUIPMENT/ 
FURNISHING 





STATUS 
OF PLANS 











This would bring the other two Fire channels 
up to match the performance levels of main fire 
frequencies. These secondary channels are 
utilized for workig fires and hazardous material 
incidents. This would allow Fire Department 
utilization from anywhere in the City. 








This would create an additional service 
monitor for our Technical Division (Shop) to 
utilize in servicing/repairing the radios and 
the radio systems. 


These positions would compliment the Console 
positions used for Police and Fire Dispatch. 
The need was noticed during major storms, 
hostage situations, major fires. These are 
desk top portables that may be set up in 
different locations during peak emergency loads. 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnoineeded —— 5 sketchplans 
PD Private Developers SÛ Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


FUTURE FINANCIAL 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





IMPACT OF PROJECT 


LAND CONSTRUC- | EQUIPMENT! OTHER ANNUAL 
ACQUISITION] TION FURNISHING (EXPLAIN) REVENUE 


PROJECT 
NUMBER 
OF PLANS 


STATUS 







Replace and upgrade older and obsolete radio 
bases and repeaters 


The Animal Control Division needs to replace 
handi-talkies and mobile radios. Their office 
has no direct contact with units on the street. 
The Police channels are overcrowded with 


traffic. By moving the Animal Control Division 
to their own channel, they may speak with A.C. 
office, and only have A.C. traffic to listen to. 


In return, the Police channels have one less 
element involved for air time. 
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MLP Master Lease Program S State Aid 
OF Other Funding ST State 
PD Private Developers SU Source Unknown 
PO Property Owners SSR Storm Sewer Relief 
RB Revenue Bonds TIF Tax Increment Financing 


RS Revenue Sharing UCB User Charge Back 


PROJECT JUSTIFICATION AND 2 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


= 
o 
u 
> 
° 
= 
a 


NUMBER 
OF PLAN 


STATUS 


Replace old wired fire alarm system with modern 
electronic radio alarm system. 


Moisture enters old wooden conduit, storms 
create moisture like ice and water to short 
out circuits above and below ground level. 


Might tie this project with an ordinance 
requiring all fire alarms that terminate 
in the Communicatons Department to be the 
Radio Box Alarms. 


Replace aging support vehicles. Change at 
replacement time some vehicles to four wheel 
drive. These would aid in the transportation 
of employees during severe weather to the 24 
hour a day operations center. 


Power supply would protect radio console 
equipment in event of power surges or 
failure(s). 


Eliminate costly monthly telephone billings. 
A more reliable link to Police/Fire radio 
transmitter sites. 
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UR Utility Revenue 
USRH Urban System Railway Highway 


BREAKDOWN OF FIVE YEAR TOTAL COST 


PRELIM FINAL 
PLANS PLANS 






LAND 
ACQUISITION 


1 
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0 plans not needed 

1 nothing done except this report 
2 preliminary estimate received 
3 surveys completed 

4 workon plans scheduled 


5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 
9 construcion 





FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL ANNUAL 
BURDEN 


REVENUE 
minimum 


maintenance 









OTHER 
(EXPLAIN) 


CONSTRUC- 


EQUIPMENTI 
FURNISHING 






TION 


includes 
installs 


1,692,980 
Companies 
may pay 
for own 
Fire Box 


possible 


106,000 


Maintenance 
Savings 
a.$3800/Yr. 
b.$6200/Yr. 


125,000 | 2,281,423 











It is the mission of the Fort 
Wayne Fire Department to prevent 
the loss of life and property 
resulting from fire, explosion or 
any other man-made disaster. In 
the event of a fire, explosion, or 
other man-made or natural disas- 
ter, the Fort Wayne Fires Depart- 
ment shall assume a disaster 
intervention posture, applying in 
a professional manner, all of its 
knowledge and available resources 
in an aggressive effort to limit 
the community's loss. 


To attain it's mission, members of 
the Fort Wayne Fire Department 
have been trained in a wide 
variety of emergency and non- 
emergency services. Some of the 
services provided are fire 
protection, first responder 8 
assist, hazardous materials 
incident stabilization, water 
rescue and recovery, building 
inspections, fire investigations, 
smoke detector installation, fire 
lane enforcement and publie 
education. 


j 


1 
| 





The five year capital improvement 
program addresses expenses in 
four basic areas. Those areas 
consist of; 1) repairs and 
improvement to current station; 
2) systematic replacement of 
aging fleet of vehicles and 
equipment; 5) construction of new 
fira stations; and 4) 
miscellaneous capital expenses. 


Examples of repairs and improve- 
ments needed to existing struc- 
tures consist of replacement of 
station roofs; the installation 
of restroom facilities of female 
fire fighters; structural damage 
repairs; repairs to heating and 
air conditioning systems, 
replacement of energy inefficient 
overhead doors; furniture and 
appliances and removal of old 
fuel storage tanks. 


The Fire Department has designed 
& systematic replacement of its 
aging fleet of vehicles and 
equipment. This system treats 
vehicle replacement as a operat- 
ing expense by replacing a few 
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Fire Department 


vehicles each year. This saves 
taxpayers dollars on interest 
payment made when a large number 
of vehicles must be purchased and 
bonded or leased. Fire trucks 
are scheduled for a two per year 
replacement. Ladder trucks are 
Scheduled for one per year on 
Scheduled years as listed. Other 
vehicles are scheduled to be 
replaced at various rates per 
year. 


The City of Fort Wayne has grown 
over the years so that the 
resources and responses of the 
Fire Department has been 
Stretched to its limits. 


In order to keep up with past 
expansion, prepare for future 
expansion and adequately serve 
the citizens of Fort Wayne, the 
Department is planning on 
building five new stations. These 
Stations would be located in the 
following areas; North, North- 
east, West, Southwest, and 
Southeast. 
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1990-1994 C.I.P. 
Fire Department 
** current stations 

Q new stations 
yx closed stations 
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PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax IncrementFinancing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


: | FUTURE FINANCIAL 
BREAKDOWN OF FIVE YEAR TOTAL COST are ا ہج مھا‎ 


PRELIM FINAL LAND CONSTRUC- | EQUIPMENT! | OTHER ANNUAL 
PLANS PLANS f ACQUISITION] TION FURNISHING | (EXPLAIN) REVENUE 


Stop continued deterioration of stations. 425,000 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





PROJECT 
NUMBER 
OF PLANS 


STATUS 






Maintenance 


Avoids costly large number purchases that 
require bonding or interest for lease 

purchases. This will help to reduce maintenance 
costs, improve response safety and spread 
purchase impact into annual budget as operating 
expenses. 


Maintenance 


This will reduce maintenance costs, improve [ 1 205,500 
response safety and spread purchase impact 
into annual budget as operating expense. 


aintenance 


Replace by rotation current vehicles in order to | 124,800 
reduce maintenance costs, improve response 

safety, and spread purchase impact into annual 

budget as operating expense. 

Replace by rotation current vehicles in order 220,200 
to reduce maintenance costs, improve response i 
safety, and spread purchase impact into annual 

budget as operating expense. 


aintenance 


Remove fuel storage tanks per State/Federal 
requirements 
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MLP Master Lease Program S State Aid UR Utility Revenue 0 5—55- 
OF Other Funding ST State USRH Urban System Raihvay Highvvay 0 plans not needed 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done exceptthis report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 
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og PROJECT JUSTIFICATION AND oe BREAKDOWN OF FIVE YEAR TOTAL COST Pace لقعو انا‎ 
à z RELATIONSHIP TO OTHER PROJECTS Pš Í 
جج‎ AND COMP 3 PRELIM FINAL | LAND CONSTRUC- | EQUIPMENT! OTHER ANNUAL ANNUAL 
az REHENSIVE PLAN ru 

oo PLANS PLANS ACQUISITION TION FURNISHING (EXPLAIN) BURDEN REVENUE 





This will help to reduce maintenance costs, 1,092,700 
improve response safety, and spread purchase 
impact into annual budget as operating expense. 


Improve Firefighter morale and station's 
appearance. 


Reduce maintenance, increase reliability and 
improve air bottle refilling capacity. 


Relocate Station 13 to improve north city 150,000 280,000 
coverage, support future annexation, avoid 

major maintenance costs, reduce utility costs, 

no change in manpower costs. 


Construct new fire station per St. Joe 
Annexation Fiscal Plan. 


New station will greatly reduce response times 
and improve Fire Department services to current 
and future areas of the City. 


425,000 


Relocate Station 12 to improve Southeast city 
coverage, support future annexation, reduce 
utility costs. 


Construct new station per Baer Field Annexation 9 125,000 425,000 
Fiscal Plan 
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PROJECT 


00. 


MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 
PD Private Developers SU Source Unknown 
PO Property Owners SSR Storm Sewer Relief 
RB Revenue Bonds TIF Tax Increment Financing 
RS Revenue Sharing UCB User Charge Back 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


OF PLANS 


Replace energy inefficient doors which will 
reduce utility cost. 


Increased number of holding ponds and few access 
points for standard boat entry to the water. 


መ“መመ-መዜ፡ጠ፡  ‹ጅክከ፡ጌጊ ) 6 ፡ اہ ہک ہد‎ መጠወ ወ. ው» ጠወ cm ہد و‎ መወ ہہ‎ መይ ጠወ m cm ወ. ጠው cm ው ہے‎ ወ መው ہف‎ ወ መው ጠው ہد ہہ‎ cd cm cm کہ‎ ው ወ ہے‎ 


Reduces travel expenses and paper usage, improve 
productivity and communications between 
stations. 


Reduce storage space requirements and replace 
purchase of Electriver type file server. 


100,000 


475,000 


0 plans not needed 


1 nothing done except this report 


2 preliminary estimate received 
3 surveys completed 
4 workon plans scheduled 


CONSTRUC- 


TION 


2,077,200 





EQUIPMENT! 
FURNISHING 


100,000 


5 sketch plans 


-.=- ኤ-።. — :መ።። suyu s "ہے سے‎ 


6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 


9 construction 


455,000 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


850,000 


REVENUE 








The Fort Wayne Police 
Department is charged with the 
responsibility for enforcing 
Federal and State laws and City 
Ordinances. This agency is also 
charged with the responsibility 
for maintaining the general 
order of the City of Fort Wayne. 
The general police mission 
requires that all officers of 
this agency attempt to prevent 
crime, apprehend those involved 


Police Department 


in crime, protect life and 
property, and work for the 
greater security of all of Fort 
Wayne, Indiana. To fulfill 
this mission, it is necessary 
that the officers of this 
agency be provided the proper 
equipment and materials to do 
their jobs. The materials 
presented in this Capital 
Improvement Program is 
predicated upon that goal. | 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded "٢ 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction 


«PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





BREAKDOWN OF FIVE YEAR TOTAL.COST . FUTURE FINANCIAL 


۱ IMPACT OF PROJECT 
PRELIM FINAL LAND CONSTRUC- | EQUIPMENT/ 
PLANS PLANS [ACQUISITION] TION FURNISHING 


OTHER - ANNUAL ANNUAL 
(EXPLAIN) BURDEN REVENUE 
Existing fleet is aged and systematic replace- 3,560,185 


Ongoing 
ment must remain a high priority. Vehicles are 
necessary for the safe and prompt. 


PROJECT 


NUMBER 
OF PLANS 






Current Lektriver is aged and repair costs are 
excessive. There is an estabished need for 
additional report storage. 


Current unit is aged. Cost to repair excessive. 
Inhibits agency ability to purge old files. 


Drug análysis is currently done by private firm. 
This equipment vould.allov agency to stabilize 
cost while maintaining viable "turn around > 


time for prosecution. 


Provide enhanced ability to secure latent 
fingerprints for classification and comparison. 
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MLP Master Lease Program S State Aid UR Utility Revenue 

OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed — 5 sketch plans 

: 1 nothing done except this report 6 sketch plans completed 
PD Private Developers .SU Source Unknown wa 0 : 3 

6 2 preliminary estimate received 7 detail plans preparation 

PO Property Owners SSR Storm Sewer Relief 3 leted 8 detail plans completèd 
RB Revenue Bonds ዝዩ Tax Increment Financing p 7 7: 5 Š ات‎ P 
RS Revenue Sharing UCB User Charge Back work on plans schedu ۶ 


š E .— FUTURE FINANCIAL 


PRELIM FINAL |} LAND CONSTRUC- | EQUIPMENT! | OTHER ANNUAL ANNE 
PLANS PLANS f ACQUISITION FURNISHING | (EXPLAIN) BURDEN REVE 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


PROJECT 
OF PLANS 


STATUS 






Allow members of the Investigative Division to 
generate copies of case reports more quickly. 


Enhance agency ability to access members of 
these special units as needed. Minimized 


overtime requirements. 


Handguns needed as part of basic equipment 
issued to each new officer. 


3,791,509 163,776 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded — — 5 sketch plans 
PD Privato Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax IncrementFinancing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction 


FUTURE FINANCIAL 


PROJECT JUSTIFICATION AND IMPACT OF PROJECT 


RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


PROJECT 
NUMBER 


OTHER ANNUAL 


STATUS 
OF PLANS 


REVENUE 






PRELIM FINAL ! LAND CONSTRUC- | EQUIPMENT/ 
PLANS PLANS ACQUISITION TION FURNISHING (EXPLAIN) 
Government regulations (E.P.A. & State) will 


require replacement of tanks with ones that 
conform to new regulations 


Technological changes require that equipment 
be purchased to diagnose rolling stock f 


Leaks, roof on west end of building is of 
galvanize steel, beginning to rust and 
deteriorate, will be leaking soon 


1971 Truck is worn out, has given up, no longer 
in operation, need one badly 


Tracking costs of rolling stock and parts 
inventory 


West wall was damaged. Rest room is not ade- 
quate, and what is there is in very bad shape. 


Dispense of used oil and use furnace to heat 
building, cut gas (natural) bill by at least 


183,006 
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Infrastructure Management System 


. The Infrastructure Management System (IM3) is based out of 
the City Engineer's office of the City of Fort Wayne's Public 
Works Division. The project's primary function is to manage 
improvement, through innovative computer solutions, of the City's 
maintenance departments. The foremost responsibility of this 
management discipline is to provide intelligent, cost effective 
facility maintenance, rehabilitation and replacement strategies. 


Since the project's inception, management information systems 
for Street, Water and Water Pollution Contrcl Maintenance have 
been designed, developed and implemented. In addition to these 
major systems, the IMS agenda has also governed the development of 
pavement management and automated mapping systems. 


Overall goals of the project are defined by Public Works 
administrators in cooperation with other City officials and 
Divisions. Funding is provide through revenues generated by City 
Utilities. Approval and project monitoring are provided by the 
Board of Public Works and Safety. A list of potential projects, 
for Board approval through 1994, has been enclosed with this 
document. ñ 
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MLP Master Lease Program 
OF Other Funding 
PD Private Developers 
PO Property Owners 
RB Revenue Bonds 
RS Revenue Sharing 


S State Aid 
ST State 
SU Source Unknown 
SSR Storm Sewer Relief 
TIF Tax Increment Financing 
UCB User Charge Back 


EC Se دلو لول لل‎ ES 10 


UR Utility Revenue 


USRH Urban System Railway Highway 0 plans not needed 


1 nothing done except this report 
2 preliminary estimate received 
3 surveys completed 

4 workon plans scheduled 















9 = PROJECT JUSTIFICATION AND as BREAKDOWN OF FIVE YEAR TOTAL COST 

52 > 

23 سه ات ماو جنر‎ E 7” ፳5 [ PRELIM FINAL LAND CONSTRUC- | EQUIPMENT! 
— ^o] PLANS PLANS Î ACQUISITION] TION | FURNISHING 








Improve maintenance and crew management for 
Street Lighting. Intergrates with existing 
IMS systems 


Cataloging sewer facilities leads to better 


planning, service and maintenance techniques. 
Integrates with existing IMS 


Cataloging water valves will improve current 
Management, repair and replacement procedures. 
Integrates with IMS water 

Improved communications. 
procedures. 


Better inspection 
No lost permits or uncollected 


Better planning for police department, 


zoning, 
capital projects and economic 


redevelopment, 
development site selection and impact 


Allows for continuing growth of CEO and IMS 
computer systems 


5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 


9 construction 


FUTURE FINANCIAL 
| IMPACT OF PROJECT 


ANNUAL ANNUAL 
BURDEN 


REVENUE 
50,000 


Software 
Development 













OTHER 
(EXPLAIN) 





100,000 
Software 
Development 


100,000 
Software 


100,000 
Software 








Parking Administration is respon- 
sible for administering city owned 
parking facilities and enforcement 
of the city parking ordinance. 
The department thus raises 
considerable revenue for the city. 
This revenue is generated in the 
following ways: 


Parking Control Officers 
Enforce parking ordinance 
though writing of citations, 
primarily for parking meter 
violations. This revenue is 
collected through the City 
Clerks' Office. 
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Parking Administration 


Parking Meter Revenue 
Generated from meters through- 
out the city, primarily in the 
downtown area. 


Leased Parking and Retail Space 
Includes monthly leases of 
parking spaces in the Civic 
Center Garage, Phase I and 
Phase II; surface lots; and 
retail space in Phase I. 


In addition, Parking Administra- 
tion cleans, maintains and 
administers other city owned 
parking facilities, as well as 
all parking meters. This 
department also has operational 
responsibility for Phase I and 
Phase II of the Civic Center 
Parking Garage. 
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J=; - تمه مه‎ ert uvvu = TUT me ee IN PAIN ات‎ LI ۱١١مه‎ 
MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded — | 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


FUTURE FINANCIAL 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





IMPACT OF PROJECT 


CONSTRUC- | EQUIPMENT! ANNUAL 
TION FURNISHING REVENUE 


PROJECT . 


NUMBER 
OF PLANS 


Cushman cars are frequently out of service 

due to age and deteriorated condition. Yearly 
reapirs are costly. Replacement is needed. 
Department currently has two 1973 trucks in poor 
condition, needing constant repair. Replacement 
is needed. 


Concrete decks are spalling from salt and need 
to be sealed to prevent deterioration and 
serious damage. Expansion joints need replace- 
ment for the same reason. 


The riding sweeper is 8 years old and starting 
to fail. 


Current meters date back as far as the 1930's. 
New meters will provide more reliable service 
and cut down on repair time. 


The garage is operating at capacity for leased 100,000 2,340,000 
space and is frequently full for daily and 

evening parking. With the construction of 

Midtowne Crossing, this need for added space 

will become even more obvious. 


864,000 
est. 


100,000 2,490,000 337,000 | 190,000 433,500] 1,664,000 








The Street Department is respon- 
sible for many services that 
promote the quality of life in 
Fort Wayne. Among those services 
are asphalt maintenance and 
resurfacing, guard rail repair and 
replacement, snow removal, utility 
cut restoration, chip and seal 
program, neighborhood leaf 
program, street sweeping, public 
property mowing and upkeep, 
culvert pipe cleaning, repair, and 
replacement, city ordinance 
violation abatements, any and all 
weather related emergencies. 


The goals of this department are 
to maintain the services that we 
currently provide in the most cost 
effective manner possible and to 
keep equipment and manpower 
numbers in tune with the aggres- 
sive annexation policy. 
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Street Department 


All of the Street Department 
request for capital outlays are 
for the replacement of rolling 
stock or replacement of outdated 
equipment, with the exception of 
the repairs requested for the 
street department building and 
the request for a building to 
house salt surplus. The need to 
replace rolling stock in a timely 
manner will become critical to 
the services we provide to the 
newly annexed areas. The 
department thinks this advanced 
planning for the replacement of 
rolling stock reflects a compre- 
hensive program for the upgrading 
and replacement of an aging 
fleet of equipment. 
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2777 Warn “ə. 77 ۵٣ Revenue ; : 0 plans not needed 5 sketch plans 
ات‎ mur 5 7: Unknown ምስ Urban System Railway Highway 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


FUTURE FINANCIAL 
































o 5 PROJECT JUSTIFICATION AND oz BREAKDOWN OF FIVE YEAR TOTAL COST IMPACT OF PROJECT 
52 RELATIONSHIP TO T ez 

eS AND ې 525 من نے‎ <" PRELIM FINAL LAND CONSTRUC- | EQUIPMENT/ | OTHER ANNUAL ANNUAL 
ج‎ oo PLANS PLANS ACQUISITION| TION FURNISHING | (EXPLAIN) İ BURDEN REVENUE 


Existing ones are 15 years old and expensive to 130,000 
maintain 


Machine is not suitable for needs. Have never 
been able to repair it. Repair parts have to 
be machined 


Trucks are 12 years old with 100,000 miles 112,000 
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1 MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway O plansnotneeded —— 5 sketch plans 
PD Private Developers “SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


LAND CONSTRUC- | EQUIPMENT! OTHER ` ANNUAL 
ACQUISITION] TION FURNISHING (EXPLAIN) REVENUE 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


PROJECT 
NUMBER 
OF PLANS 


STATUS 






Trucks are 12 years to 17 years old with 400,000 
considerable mileage 


Existing sweepers were purchased used and in 
poor shape. It takes 5 sweepers to keep 2 
operational 


More storage bins are required to keep up 
with demand 


EPA guidelines for salt storage will require 
that we store our salt in a building 


Replacement of trucks that are 15 to 17 years 
old 


1,747,100 








The City Street Lighting Depart- 
ment's primary function is to 
provide safe and efficient 
movement of traffic in the night 
time hours and to provide security 
to the citizens of Fort Wayne by 
providing adequate illumination 
for the motorist and public safety 
personnel. 


The department's primary focus 
during 1990 - 1994 is changing 
somewhat from previous Capital 
Improvement Programs. The major 
drive of the department during 
this time frame will be the 
purchase and installation of 
street lights in the proposed 
annexation areas. 


In 1989 Street Lighting will 
fulfil the obligations of previous 
annexation area fiscal plans. 
These obligations range in size 
from one standard light in the 
North Pointe Villa Annexation to 

approximately two hundred forty 


- IAS -= 


Street Lighting 


ornamental lights in the Crown 
Colony Annexation. These 
projects did not show up on the 
1989 CIP but will be completed in 
1989, and therefore will also not 
show up in the 1990 CIP. 


Over $128,000 was spent for 
fifty-five (55) street lighting 
improvement projects, based 
primarily on neighborhood and 
citizen request. The completion 
of these projects decreased the 
number of petitions on file. 
However, a backlog of forty-three 
(43) petitions are on file thus 
far in 1989. 


Therefore, with the completion of 
these project, it is imperative 
to direct attention to the 
maintenance and conversion 
programs necessary to upgrade 
existing facilities to current 
industry standards. and in doing 
so, reduce maintenance and energy 
costs. 
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MLP Master Lease Program S State Aid UR Utility Revenue "ھ0‎ + 275 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed $ s<etch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 s«etch plans completed 
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Compliance with State Law, City Standards, and 
the Comprehensive Plan, Petitions on file 


Compliance with State Law, City Standards, and 289,900 
the Comprehensive Plan. Petitions on file 
Compliance with State Law, City Standards, and 


the Comprehensive Plan. Petitions on file 


Compliance with State Law, City Standards, and 
the Comprehensive Plan. Petitions on file 


Compliance with State Law, City Standards, and 
the Comprehensive Plan. Petitions on file 


Compliance with State Law, City Standards, and 197,200 
the Comprehensive Plan. Petitions on file 


Lights are a part of the Fiscal Plan 267,700 
for the Northeast Annexation. Energy costs are 

to be assumed on January 1, 1990 with purchase 

of light to be completed as soon as possible 

there after. 
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MLP Master Lease Program 


əvi ۲٢ی۷‎ ی٥ج‎ 


UEA Urban crierpnse Association 


Y ƏTATUƏ UF PLANS AND SPECIFICATIONS 


S State Aid UR Utility Re 
OF Other Funding ST State USRH Urban System رفظ‎ Highway 0 plansnotneeded 3 skelehplans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys comp!eted 8 detail plans completed 


RS Revenue Sharing 


4 workon plans scheduled 


9 construction 


UCB User Charge Back 


FUTURE FINANCIAL 


PROJECT JUSTIFICATION AND IMPACT OF PROJECT 
RELATIONSHIP TO OTHER PROJECTS 


ND LAND CONSTRUC- | EQUIPMENT! OTHER ANNUAL ANNUAL 
255565” ACQUISITION} TION FURNISHING (EXPLAIN) BURDEN REVENUE 


BREAKDOWN OF FIVE YEAR TOTAL COST 





PROJECT 
NUMBER 






Lights are a part of the Fiscal Plan for the 
Tamarack Annexation. Energy costs are to be 
assumed on January 1, 1990 with purchase of 
lights to be completed as soon as possible 
there after. 


Replace Vehicles 
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Elimination of 4000 volt 6.6 amp. series 
Circuit which is an inefficient incandescent 
lighting system. 


Elimination of 4000 volt 6.6 amp. series 


Circuit which is an inefficient incandescent 
lighting system. 


Elimination of 4000 volt 6.6 amp. series 
circuit which is an inefficient incandescent 
lighting system. 


661,000 


Compliance with State Law, City Standards, and 380,000 
the Comprehensive Plan. Petitions on 
file for Standard Lighting. 


Compliance with State Law, City Standards, and 
the Comprehensive Plan. Petitions on 
file for Standard Lighting. 


142,500 
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VY VVI UTULI wu MISC. Grants SH Sewer Hevenue UEA Urban Enterprise Association 9 STATUS OF PLANS AND SPECIFICATIONS‏ وو حون مد 
MLP Master Lease Program S State Aid UR Utility Revenue‏ 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed : 5 sketch plans‏ 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed‏ 
PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 cetail plans preparation‏ 
ረ Revenue Bonds m. Tax Increment Financing 3 surveys completed 8 cetail plans completed‏ 
RS Revenue Sharing B User Charge Back 4 workon plans scheduled 9 construction‏ 
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PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 












FUTURE FINANCIAL 
IMPACT OF PROJECT 


EQUIPMENT! OTHER ANNUAL ANNUAL 
FURNISHING (EXPLAIN) BURDEN REVENUE 


BREAKDOWN OF FIVE YEAR TOTAL COST j 
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Energy Conservation Project 


Petitions on file. Projects to be done 
for compliance with State Law, City Standards 
and the Comprehensive Plan 
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———————ÉPÜ! ma nov. Gans Ən ouw تمہ‎ ኪቨያ ura Urban Enterpnse Association Y STATUS UF PLANS AND SPECIFICATIONS 
MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 9 plans notneeded ə ዩስ plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


PROJECT 


CONSTRUC- ፪ EQUIPMENT! 


OF PLANS 






TION FURNISHING (EXPLAIN) REVENUE 


Petitions on file. Projects to be done 
for compliance with State Law, City Standards 
and the Comprehensive Plan 


Petitions on file. Projects to be done 
for compliance with State Law, City Standards 
and the Comprehensive Plan 


Petitions on file. Projects to be done 324,000 
for compliance with State Law, City Standards 
and the Comprehensive Plan 


Traffic safety project - Improved driver 
visibility and nightime accident reduction. 


Lights are a part of the Fiscal Plan for 
the Skinner-Broadbent Annexation area. 


Lights are a part of the Fiscal Plan for 182,500 
the Northeast Annexation. Energy costs are to 

be assumed on January 1, 1993 with purchase of 

lights to be completed as soon as possible 

there after. 
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PROJECT JUSTIFICATION AND BREAKDOWN OF FIVE YEAR TOTAL COST FUTURE FINANCIAL 
RELATIONSHIP TO OTHER PROJECTS IMPACT OF PROJECT 


AND COMPREHENSIVE PLAN PRELIM FINAL LAND CONSTRUC- | EQUIPMENT! OTHER ANNUAL ANNUAL 
PLANS PLANS ACQUISITION] TION FURNISHING (EXPLAIN) BURDEN REVENUE 


Lights are a part of the Fiscal Plan for 

the Villas of the Market Place. Energy costs 
are to be assumed on January 1, 1990 with 
purchase of lights to be completed as soon as 
possible there after. 





NUMBER 






Lights are a part of the Fiscal Plan for 

the Blackhawk Annexation. Energy costs are to 
be assumed on January 1, 1990 with purchase of 
lights to be completed as soon as possible 
there after. 


Lights are a part of the Fiscal Plan for the 


West State Annexation 
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Traffic Engineering 


The Traffic Engineering 
Department has attempted to 
produce and make available the 
maximum level of services for 
the least investment. 


This year Traffic Engi- 
neering is converting to a 
Eagle Comtrac System computer 
which will provide more 
efficiont traffic movement, 
improve safety and reduce 
maintenance costs. 


Traffic Engineering 
improvement funding comes from 
a variety of sources such as 
the General Fund, Motor Vehicle 
Highway Fund and Governor's 
Highway Safety Grants. Addi- 
tion, Federal Highway Funds 
consisting of Federal Aid Urban 
and High Hazard Funds are 
available. 
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Traffic Engineering 
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PROJECT 


ww V... مم مہہ مام‎ Ver vivun نه رب ړن‎ ጋ سن‎ us ፣ 


S State Aid UR Utility Revenue 
ST State USRH Urban System Railway Highway 
SU Source Unknown 
SSR Storm Sewer Relief 
TIF Tax Increment Financing 
UCB User Charge Back 


MLP Master Lease Program 
OF Other Funding 
PD Private Developers 
PO Property Owners 
RB Revenue Bonds 
RS Revenue Sharing 


PROJECT JUSTIFICATION AND I 
RELATIONSHIP TO OTHER PROJECTS 


AND COMPREHENSIVE PLAN LAND 


ACQUISITION 


STATUS 
OF PLANS 


This project will replace existing obsolete, 
high maintenance traffic signal control 
equipment with new solid-state digital 
controllers. This program is intended to reduce 
maintenance costs, improve traffic flow and 
improve safety by eliminating faulty control 
equipment. 


This project will bring signal installations 

up to current minimum design standards and, 
provide state-of-art technology in traffic 
signal control equipment. This program is 
intended to improve safety and reduce 
maintenance costs. Improvement of aesthetics 
at the intersection is also accomplished by the 
elimination of overhead lines. 


This project is to install a traffic signal 


installation only. No roadway improvements are 
included in the cost. This traffic signal meets 
minimum warrants as established by the State 


of Indiana and the partial funding by developer 


is by the Westwind Apartments developer. This 
project is intended to improve safety and reduce 
liability exposure by the City.  Roadway im- 
provements will be required at time of traffic 
signal installation. 


ہپ ور ہب በመኳጋእዘ8 suz‏ ہہ ضوع ہے ...` ہے 


0 plans not needed 5 sketch plans 

1 nothing done except this report 6 sketch plans completed 
2 preliminary estimate received 7 cetail plans preparation 
3 surveys completed 8 cetail plans completed 
4 workon plans scheduled 9 construction 
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IMPACT OF PROJECT 


OTHER ANNUAL 
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MLP Master Lease Program S State Aid UR Utility Revenue 0 pl 
ho Hu NR sü c d Unknown 00001 1 5 except this report . سا‎ bo completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax IncrementFinancing 3 surveys completed 8 detail plans completed 


RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 





FUTURE FINANCIAL 
IMPACT OF PROJECT 


OTHER ANNUAL ANNUAL 
(EXPLAIN) BURDEN REVENUE 


PROJECT JUSTIFICATION AND 


RELATIONSHIP TO OTHER PROJECTS I 1 
AND COMPREHENSIVE PLAN LAND CONSTRUC- | EQUIPMENT/ 


ACQUISITION, TION FURNISHING 


PROJECT 






Will place control of these 7 traffic signals 

on an on-street arterial master computer capable 
of adjusting signal timings based on traffic 
volumes and directional flow. 

The results will be more efficient traffic 
movement and improved safety.  Centralized 
monitoring capabilities will reduce response 
times to detected malfunctions. 


Will place control of these 4 traffic signals 

on an on-street arterial master computer capable 
of adjusting signal timings based on traffic 
volumes and directional flow. 

The results will be more efficient traffic 
movement and improved safety.  Centralized 


monitoring capabilities will reduce response 
times to detected malfunctions. 


Will place control of these 4 traffic signals 
on an existing arterial master computer. The 
modernizations are intended to change control 
from pre-timed to traffic-actuated and to 
provide left turn phases. 

The results will be more efficient traffic 
movement and improved safety. 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded —— 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction 
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Will place control of these 6 traffic signals 

on an on-street arterial master computer capable 
of adjusting signal timings based on traffic 
volumes and directional flow. 

The results will be more efficient traffic 
movement and improved safety. Centralized 
monitoring capabilities will reduce response 
times to detected malfunctions. 


This project is to install a traffic signal 
installation only. No roadway improvements 

are included in the cost of this project. 

This project is as a result of a recent traffic 
study that indicates roadway improvements are 
required so as to allow for left turn storage. 
This project will replace the existing 1976 
Ford (Unit #36021) cab and chassis with a new 
cab and chassis. The utility body and boom 
assembly will be removed and remounted on the 
new chassis. 

The boom assembly was rebuilt in 1987. The 
result will be reduced maintenance cost. 


This project will replace the existing 1967 100,000 


Chevrolet (Unit #37529) Utility Line Truck used 
for setting traffic poles, pulling interconnect 
cable and digging holes for pole foundations. 
The result will be reduced maintenance costs 
and improve productivity. Currently, projects 
have to be put on hold when this truck is down 
resulting from a mechanical failure. 
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Replacement of non-repairable forklift truck 
used in loading and unloading paint barrels, 
sign posts, road beads, traffic signal poles 
and other traffic related equipment. 


Intended use is to apply railroad crossing 
markings, crosswalks, stop bars, etc. 


Intended use is to remove plastic or painted 
pavement markings when traffic movements are 
altered. 


Replacement of existing vehicles used in the 
installation and/or repair of all traffic signs. 


760,000 329, 500 
Used or 
338,000 
New 








The Transportation Engineering 
Department prepares plans and 
specifications, and directs all 
new construction and repairs for 
streets, alleys, sidewalks, and 
curbs in the City, Right-of-way 
acquisition and permits for the 
opening of streets and alleys are 
also functions of this office. 


Many projects are the result of 
petitions filed by property owners 
who desire to finance these 
improvements though assessment of 
their properties and payment 
through the Barrett Law process. 
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Transportation Engineering 


Revenue Sharing Funds vhich have 
been utilized for resurfacing 
streets in the last several years 
are no longer available. 


Contrary to public belief, there 
is not one mill of property 
revenue for street improvements. 
Every penny comes from gasoline 
and/or fuel taxes paid to the 
State and Federal Highway 
Administration and redistributed 
to countries, cities and towns, 
Motor Vehicle Highway  (M.V.H.) 
funds and Local Road and Street 
(L.R.S) funds are distributed 
based on the number of miles of 
roads, and the population within 
the corporate limits (692.58 
miles is the anticipated 0 
mileage certification figure). 


- 131 - 


The overall development of the 
City transportation plan is in 
accordance with the recently 
updated year Transportation Plan. 


Limited Federal Funds (F.H.W.A.) 
are available for certain street 
projects. FA-2 forms may عط‎ 
submitted and approved by the 
Urban Transportation Advisory 
Board (U.T.A.H) by April 15th 
prior to the fiscal year which 
begins on October 1st and ends on 
September 30th. Therefore, the 
following projects are programmed 
for a  six-year period, 1989 
through 1994 in an effort to have 
compatibility with the city's 
calendar year and the F.H.W.A. 
fiscal year. 
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In the year 2005 Transportation Plan 
Total improvement under contract 


600,000 


Needed to allow commercial development in the 
Smith Field area, interconnect Cook Road 
between Coldwater Road and Lima Road. 





Acquired 
At No Cost 


150,000 | 2,316,167 








In the year 2005 Transportation Plan 
Needed intersection (redesigned and pavement 
improvement) for increased traffic. 





Transportation System Management Project (TSM) 550,000 
Intersection redesigned to provide additional 
turn lanes for smoothier traffic flow 





Railroad Surface Funds available from FHWA 234,000 
90% Federal 
10% Local 
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MLP Master Lease Program S 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 
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NUMBER 


Accumulated petitions and miscellaneous con- 
struction for street, sidewalk, curbs and 
related drainage for neighborhood and other 
apital improvement projects. 


Accumula ted petitions and miscellaneous con- 
struction for street, sidewalk, curbs and 
related drainage for neighborhood and other 
apital improvement projects. 


other capital improvements. 


[his stretch of road and intersection are in 
eed of rehabilitation and improvements 
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State Aid UR Utility Revenue 
OF Other Funding ST Stato USRH Urban System Railway Highway 0 plansnotneeded | 
PD Private Developers SU Source Unknown 1 nothing done except this report 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 
RB Revenue Bonds TIF Tax IncrementFinancing 3 surveys completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 
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oz BREAKDOWN OF SIX YEAR TOTAL COST 

2. 

<2 PRELIM FINAL LAND CONSTRUC- | EQUIPMENT/ 
eo PLANS PLANS ACQUISITION] TION FURNISHING 
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5 sketch plans 

5 sketch plans completed 
7 detail plans preparation 
B detail plans completed 
9 construction 
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PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed‏ 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation‏ 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed‏ 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction‏ 


PROJECT JUSTIFICATION AND BREAKDOWN OF SIX YEAR TOTAL COST FUTURE FINANCIAL 


RELATIONSHIP TO OTHER PROJECTS IMPACT OF PROJECT 
PRELIM FINAL [LAND EQUIPMENT; | OTHER 
PLANS PLANS 


AND COMPREHENSIVE PLAN ANNUAL ANNUAL 
ACQUISITION] TION FURNISHING (EXPLAIN) BURDEN REVENUE 


1,282,500 
346,205 | 













PROJECT 
NUMBER 

STATUS 

OF PLANS 


CONSTRUC- 









Accumulated petitions and miscellaneous con- 1 
struction for street, sidevalk, curbs and 

and related drainage for neighborhood and 

other capital improvements. 


Accumulated petitions and miscellaneous con- 1 
struction for street, sidewalk, curbs and 

and related drainage for neighborhood and 

other capital improvements. 


Railroad Surface Funds available from FHWA 8 
RRS and RRP Funds 

90% 

10% 


Railroad Surface Funds available from FHWA 7 
and RRP Funds 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway E ae e d a 2777 
PD Private Developers SU Source Unknown nothing done except this ə 7 plans comp 00 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax IncrementFinancing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 
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OTHER ANNUAL 
(EXPLAIN) REVENUE 


PROJECT 
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OF PLANS 


STATUS 






TION FURNISHING 


In the year 2005 Transportation Plan 


Improvements as required by petition, Emergency 
Pavement failure, etc. 


Transportation System Management (TSM) 
Programmed in 1987-1991 TSM 


Transportation System Management (TSM) 
Programmed in 1987-1991 TSM 


Transportation System Management (TSM) 724,220 
Programmed in 1987-1991 TSM 
To be privately constructed 
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MLP Master Lease Program 


OF Other Funding 

PD Private Developers 
PO Property Owners 
RB Revenue Bonds 
RS Revenue Sharing 
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Transportation System Management (TSM) 
Programmed in 1987-1991 TSM 


In the year 2005 Transportation Plan 


In the year 2005 Transportation Plan 


0 Transportation System Management (TSM) 
Programmed in 1987-1991 TSM 


Transportation System Management (TSM) 
Programmed in 1987-1991 TSM 


RELATIONSHIP TO OTHER PROJECTS 


S State Aid 
ST State 
SU Source Unknown 
SSH Storm Sewer Relief 
TIF Tax Increment Financing 
UCB User Charge Back 


UR Utility Revenue EAM MOM 
: : 0 plans not needed 
USRH Urban System Railway Highway 1 nothing done except this report 
2 preliminary estimate received 
3 surveys completed 


4 workon plans scheduled 


5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 
9 construction 
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MLP Master Lease Program S State Aid UR Utility Revenue 
; : : 0 plans not needed 5 sketch plans 
ra ነ بويد‎ 0 . 5 Ünknown USRH Uran System Railway Highway 1 inn done exceptthis report 6 sketch .. completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing x a 27 7 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back work on plans schedul 9 construction 


FUTURE FINANCIAL 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


BREAKDOWN OF SIX YEAR TOTAL COST IMPACT OF PROJECT 
PRELIM FINAL LAND CONSTRUC- | EQUIPMENT! OTHER ANNUAL 
PLANS PLANS ACQUISITION] TION FURNISHING | (EXPLAIN) REVENUE 


Renovation of deteriorating infrastructure 6,000,000 





STATUS 
OF PLANS 






Needed neighborhood improvement by petition, [ 251,137 
Citizen request and/or neighborhood association 
request Phase II and III 


Renovation of deteriorating infrastructure and 
safety 


Needed neighborhood improvement by petition 600,000 
citizen request and/or neighborhood association 
request 


Coliseum expansion project - Southbound left 360,000 
turn lane and tangent lane northbound ۱ 


St. Joe Center Road turn lane at Inland Trail 125,000 
or River Run 
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MLP Master Lease Program S State Aid 
OF Other Funding ST State 
PD Private Developers SU Source Unknown 
PO Property Owners SSR Storm Sewer Relief 
RB Revenue Bonds ` TIF Tax Increment Financing 
RS Revenue Sharing UCB User Charge Back 
9 m PROJECT JUSTIFICATION AND a2 
3 z RELATIONSHIP TO OTHER PROJECTS P a 
.. AND COMPREHENSIVE PLAN 55 


Enterprize Zone-West Taylor Street curbs/walks 


Lower Huntington Road and Ardmore turn lanes 
(intersection) 

Petition on file - curbs, walk, partial 
street improvement and alley approaches 


Washington Center Road 

Renovate the I-69 Overpass over Washington 
Center Road to remove bottle neck and accomodate 
four lanes of traffic. 


Correct geometrics for traffic signal implemen- 
tation programmed in 1991 


Transportation system management programmed in 
1991-1992 


Spring and Lindenwood Intersection.  Transporta- 
tion System Management programmed in 1991-1992 


UR Utility Revenue 
USRH Urban System Railway Highway 


BREAKDOWN OF SIX YEAR TOTAL COST 


PRELIM FINAL 
PLANS PLANS 





LAND 





ACQUISITION 


0 plans not needed 

1 nothing done except this report 
2 preliminary estimate received 
3 surveys completed 

4 workon plans scheduled 


10 


CONSTRUC- 


TION 





180,000 


3,439,998 


| 6,725,000 


605,000 


605,000 


605,000 





FURNISHING 


5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 
9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL ANNUAL 
BURDEN 






EQUIPMENT! | OTHER 


(EXPLAIN) 





REVENUE 
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PROJECT 
NUMBER 


Dd wu. ه‎ 898 7 ወ r mu ov. مه رب‎ VN Occ ፲ ገና2 ሃ ان‎ 


UCA Urban Crierprise ASSOCIauorn 


Y SIAIUS UF PLANS AND SPECIFICATIONS 


MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed —— 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 


RS Revenue Sharing 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 


Neighborhood street improvement project is 
needed in this area. (Drainage relief will have 


to be incorporated into this project before the 
streetwork can begin) 


Storm drainage problems on the south side of 
road will be corrected by this storm sewer 
extension. 


This.section of street is in much need of total 
reconstruction. 


Drainage problems and lack of funding have 
prevented construction of this much needed road 
improvement to date. 





UCB User Charge Back 





4 workon plans scheduled 


9 construction 
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MLP Master Lease Program S State Aid UR Utility Revenue ya wee 
OF Other Funding ST State USRH Urban System Railway Highway i plans not needed ےہ‎ 5 sketch plans ٧ 
PD Private Developers SU Source Unknown nothing done except this report 6 sketch plans comp et 
PO Property Owners SSR Storm Sewer Relief E preliminary 77 received 7 7 pan 2777 
RB Revenue Bonds TIF Tax IncrementFinancing R 257 — un 8 detail plans comple 
RS Revenue Sharing UCB User Charge Back n plans scheduled 9 construction 


FUTURE FINANCIAL 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





IMPACT OF PROJECT 


CONSTRUC- | EQUIPMENT! ANNUAL 
TION FURNISHING REVENUE 


PROJECT 


NUMBER 
OF PLANS 





To improve drainage for residential area - 
local taxes. Set aside to accumulate toward 
project 


To alleviate a standing water problem on south 
side of Lower Huntington Road 


To replace a section of Broken Down Field Tile 
with an adequately sized storm sewer 


Alleviate flooding by installation of storm 
sewer and inlets draining into intersection 


To intercept surface runoff before it accumu- 
lates in underpass 

To improve drainage by intercepting runoff 
before it reaches intersection 


To lower the grade line of ditch and culvert 
helping free flow, dry ditch bottom and open 


Inspection 
outfalls 


To improve drainage characteristics of ditch 230,000 10,000 
and culverts to prevent flooding and erosion Inspection 


To improve the drainage in a residential area 
subject to chronic flooding 


To install main trunk lines in residential 372,000 
area are subject to chronic flooding 


418,000 
Inspection 
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PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 

RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed . 8 detail plans completed 

RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


FUTURE FINANCIAL 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





IMPACT OF PROJECT 
LAND | OTHER ANNUAL 
ACQUISITION (EXPLAIN) REVENUE 


PROJECT 


NUMBER 
OF PLANS 





To improve drainage by shortening inlet dis- 8,000 
tances and providing an adequate outfall Inspection 
To intercept street runoff with storm sewers 

to ditch to prevent overland flow from flood- 

ing and property houses 


To separate combination sewer and improve I 184,000 
capacity to prevent basement backup and street 


Inspection 
flooding 


To dredge out ditch which has become sediment, ; 141,000 3,000 


which will provide fall discharge from out Inspec tion 


To provide sewer separation and improve storm 
drainage 


To provide sewer separation and improve storm 
drainage 


To improve channel capacity and provide i 170,000 
erosion control Inspection 
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PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax IncrementFinancing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


PROJECT JUSTIFICATION AND BREAKDOWN OF FIVE YEAR TOTAL COST i ከር 
RELATIONSHIP TO OTHER PROJECTS 


AND COMPREHENSIVE PLAN امم‎ 
















PROJECT 
NUMBER 





CONSTRUC- EQUIPMENT/ 
TION FURNISHING 


OF PLANS 








(EXPLAIN) 


4,000 
Inspection 
Alleviate flooding of Coldwater Road by 15,000 
installation adequately size storm 
To provide additional capacity due to increased 2,000 


flows from Coldwater Road 
To prevent upstream water elevations from 5,000 
flooding Burger King and U-Haul 


To improve drainage characteristics including 
erosion control from increased runoff volume 
from new development 


10,000 


To provide adequate cross section for outfall 
ditch of a developing area--Note: ditch is 
outside city limits 


4,000 


To clean and provide adequate cross section for 
ditch which has become overgrown with vegetation 


4,000 


To provide an adequate outfall for a portion 102,000 4,000 
of Morrell Drive which has standing water for Inspection 
days after a rain 


To provide laterals to a trunk storm sewer 156,000 7,000 
installed in 1987 


Inspection 


To adequately drain a portion of Palantine, 184,000 8,000 
Northfield and Southfield Drive which presently 


Inspection 
are served by Broken Field 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done exceptthisreport 6 sketch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction 


FUTURE FINANCIAL 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





IMPACT OF PROJECT 


CONSTRUC- | EQUIPMENT/ ANNUAL 
TION FURNISHING REVENUE 


PROJECT 


NUMBER 
OF PLANS 


Installation of pumps in existing wet well to 5,000 
prevent St. Mary's River from flooding Inspection 
Michigan Avenue 


To help prevent basement backup by construction 
of relief sewers | Inspection 


To provide adequate drainage for flat street I i 5,000 
and provide adequate outfall--replaces Broken i | Inspection 
Down Field Tile U 


To help alleviate street flooding and basement 
backup via construction of relief lines | Inspection 


30,000 
Inspection 


To provide outfall pipes for storm sewers now 

draining into sanitary sewer Inspection 
To construct storm sewers to drain flat street 12,000 
standing water now on sidewalk having a Inspection 
detrimental effect on street 


To better drain intersection 
Inspection 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 9 pg ansnotneeded R 
PD Private Developers SU Source Unknown 1 nothing done except this report 
PO Property Owners SSR Stom Sewer Relief : preliminary estimate received 
RB Revenue Bonds TIF Tax Increment Financing 2 7: completed 
RS Revenue Sharing UCB User Charge Back Work on plans scheduled 
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PROJECT JUSTIFICATION AND BREAKDOWN OF FIVE YEAR TOTAL COST 


RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 













CONSTRUC- 
TION 


EQUIPMENT! 
FURNISHING 





ACQUISITION 


To improve storm drainage 


To improve storm drainage 
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5 sketch plans 

6 sketch plans completed 
7 cetail plans preparation 
8 detail plans completed 


9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL ANNUAL 
BURDEN 


REVENUE 











OTHER 
(EXPLAIN) 






4,000 
Inspection 


7,000 
Inspection 


12,000 
Inspection 


4,000 


6,000 


6,000 


418,800 

















The Water Pollution Control 
Utility operates more than 900 
miles of sewer systems and a 
treatment plant, all owned by the 
City. The Utility is responsible 
for sanitary, storm drainage, 
combination sewers, and treatment. 


The sanitary sewer system consists 
of interception, collector, and 
local sewers designed to collect 
the community's wastewater and 
transport it to the treatment 
facility on Dwenger Avenue. 


the storm sewer system consists of 
inlets. cathbasins, and sewers 
designed to collect storm water 
and discharge it into the area's 
streams and rivers at various 
points throughout the City. 


The combination-system sewer 
serves both domestic waste and 
storm drainage needs. During 


rainfall events a portion of the 
combined flow is bypassed to 
natural drains. This system is 
undersized for the requirements 
and several projects are planned 
to separate these flows. 
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Water Pollution Control Utility 


The Paul L. Brunner Water Pollu- 
tion Control Plant of Fort Wayne, 
Indiana is a wastewater treatment 
plant and a fully functional 
laboratory having preliminary, 
primary, secondary waste acti- 
vated treatment with disinfection 
achieved by  chlorination and 
tertiary treatment. Two storm- 
water treatment ponds handle 
combined sewer ^ overflow. 
Advanced waste treatment allows 
for the removal of  ammonia- 
nitrogen. Phosphorus removal is 
accomplished by the addition of 
ferrous sulfate. 


The Water Pollution Control 
Utility is responsible for the 
design  an/or review of all 
additions to the municipality's 
sewer systems, to insure that the 
future needs of the Utility are 
not overlooked and that future 
expansion is possible for the 
system, and the maintenance, 
repair, and cleaning of the sewer 
systems. 


- 165 - 


As a municipally-owned utility, 
the Utility received no property 
tax dollars and must finance its 
operations, maintenance, and 
improvements from customer 
billings and assessments of 
benefited properties. State and 
federal grants have been used in 
the past to help finance capital 
improvements done by the Utility. 
Generally, developers are 
required to totally finance all 
sewer improvements which benefit 
their development. It has been 
the practice of the utility to 
pay for over-sizing costs of 
sewer mains to meet existing and 
future requirements in excess of 
the developer's needs. 


Continued development, mainte- 
nance, and up-grading is neces- 
sary for the growth and develop- 
ment of the entire City and 
metropolitan area. 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 s«etch plans completed 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 














FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL ANNUAL 
BURDEN 





BREAKDOWN OF FIVE YEAR TOTAL COST 


PRELIM FINAL 
PLANS PLANS 





PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 
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(EXPLAIN) 


EQUIPMENT! 
FURNISHING 


LAND 
ACQUISITION 
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STATUS 
OF PLANS 


REVENUE 












Possible EPA Grant to meet Clean Water Act 
requirements 





7,000,000 





1,222,000 





Extend 24" interceptor and branch lines 
into unsewered area - eliminate lift station, 
reduce pollution. Per annexation agreement 











Sanitary sewer extension to serve annexed area 
near Trier Ridge per agreement 





Capillary unit 35,000 (91) 
Chromatograph 38,000 (91) 

Still 32,000 (91) 

Typewriters 2,000 (91) 

Regular equipment repairs 10,000 (92) 
Pumps 4600 (91) 

Handi-ram 10,000 (91) 
Locators 2,500 (91) 

Lawn Tractor 8000 (91) 
Radios 2,200 (91) 

Office furniture 1,000 (92) 


116,500 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway op lans notneeded , 809 
PD Privato Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tex ۰۰6 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge B 4 workon plans scheduled 9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 


AND COMPREHENSIVE PLAN CONSTRUC- | EQUIPMENTI OTHER 


TION FURNISHING (EXPLAIN) 


PROJECT 
NUMBER 
OF PLANS 


STATUS 


REVENUE 






Needed to replace aging rolling stock 797,000 


Provide funding for oversizing of sewers at 
various locations as needed 


Provide funding for miscellaneous projects of 
Economic Redevelopment as needed 


Extend sanitary sewers to various unsewered 


areas as needed - pays City share 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 


300,000 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed — — 
PD Private Developers SU Source Unknown 1 nothing done except this report 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys cornpleted 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 
SOS 0 00 5.00 bi 10 
9 PROJECT JUSTIFICATION AND ae BREAKDOWN OF FIVE YEAR TOTAL COST 
3 RELATIONSHIP TO OTHER PROJECTS Pa 
š AND COMPREHENSIVE PLAN Eu E E LAND CONSTRUC- | EQUIPMENT! 
no PLANS PLANS ACQUISITION] TION FURNISHING 


Complete modifications to 
Station for rehab 


Morton Street Pump 125,000 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 


Improve drainage and quality of existing 12" 
sewer - requires rehab or replacement 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 


Needed to Keep WPC-Plant Operational to Meet 
N.P.D.E.S. Permit 
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5 sketch plans 

6 sketch plans completed 
7 cetail plans preparation 
8 detail plans completed 


9 construction 
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MLP Master Lease Program S State Aid UR Utility Revenue 
OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded | 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done except this report 6 sketch plans completed 
PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax IncrementFinancing I 3 surveys completed 8 detail plans completed 
RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 


FUTURE FINANCIAL 
PROJECT JUSTIFICATION AND 


IMPACT OF PROJECT 
RELATIONSHIP TO OTHER PROJECTS ANNUAL 


AND COMPREHENSIVE PLAN | CONSTRUC- | EQUIPMENT! 


TION FURNISHING REVENUE 






(EXPLAIN) 


Separation of combination sewers to improve 
quality of system and prevent backups 


250,000 


2,100,000 


rn ہے ہس ہم‎ መ ہے ہے‎ ጠመ — ወ 


Eliminate costly lift stations and overflow 631,000 
problem 








A Five Year Capital Improvement 
Plan has been developed by the 
Water Utility for the water 
distribution system, and water 
filtration plant. The Water 
Utility is planning for improve- 
ments to upgrade the existing 
system and plant, and provide for 
continued water supply. 


Due to the high capital require- 
ment to bring the Filtration Plant 
to a high standard facility 
meeting the requirements of the 
Safe Drinking Water Act as well as 
the standards of the community, 
funding sources are not always 
indicated. 
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Water Utility 


As a Municipally owned utility, 
the Utility receives no property 
tax dollars and must finance its 
operations, maintenance, and 
improvements from customer 
billings and assessments of 
benefited properties. Generally, 
developers are required to 
totally finance all water main 
improvements which benefit their 
development. It has been the 
practice of the utility to pay 
for over-sizing costs of water 
mains to meet existing and future 
requirements in excess of the 
developer's needs. 


The Capital improvement Plan for 
the Water Utility is a tool 
allowing the future growth of the 
entire city and metropolitan area 
around a well planned and 
operated water system. 
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1990 - 1994 C.I.P. 
Water 
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MLP Master Lease Program S State Aid “UR Utility Revenue 


OF Other Funding ST State USRH Urban System Railway Highway 
PD Private Developers SU Source Unknown 
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0 plans not needed 5 sketch plans 


PO Property Owners SSR Storm Sewer Relief 
RB Revenue Bonds TIF Tax Increment Financing 
RS Revenue Sharing UCB User Charge Back 








bs PROJECT JUSTIFICATION AND ol 
s RELATIONSHIP TO OTHER PROJECTS pə 
E AND COMPREHENSIVE PLAN Eu 


Installation of 1 million gallon elevated 
storage tank in Lincoln Industrial area to 
improve westside pressure 


Implementation of the optimization study to 
upgrade the chemical handling to reduce labor 
cost. 


Continuous replacement for refurbishing the 
structures associated with the Filtration 
Plant 


Purchase and installation of 20,000 remote water 
meter meter registers. 


BREAKDOWN OF FIVE YEAR TOTAL COST 


PRELIM FINAL 
PLANS PLANS 





ACQUISITION 





1 nothing done exceptthis report 6 sketch plans completed 
2 preliminary estimate received 7 detail plans preparation 
3 surveys completed 8 detail plans completed 
4 workon plans scheduled 9 oonstruction 
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FUTURE FINANCIAL 
IMPACT OF PROJECT 


OTHER ANNUAL ANNUAL 
(EXPLAIN) BURDEN 









EQUIPMENT! 
FURNISHING 






CONSTRUC- 
TION 


REVENUE 


1,000,000 


660,000 
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MLP Master Lease Program S State Aid UR Utility Revenue 25657 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed | 5 sketch plans 
PD Private Developers SU Source Unknown 1 nothing done exceptthis report 6 sketch plans completed 
PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 detail plans preparation 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed 


RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 9 construction 





FUTURE FINANCIAL 
IMPACT OF PROJECT 


ANNUAL 


PROJECT JUSTIFICATION 7۶٦۰ 
RELATIONSHIP TO O: 77 JJECTS 
AND COMPREHENSIVE PLAN 


LAND T construc. | EQUIPMENTI | OTHER 


PROJECT 
NUMBER 


STATUS 
OF PLANS 


(EXPLAIN) REVENUE 






ACQUISITION] TION FURNISHING 


Extend 12" main from St. Joe Road to Reed Road 101,500 


115,000 


213,000 


Implementation of the optimization study in an 
attempt to reduce chemicals and labor cost. 


Routine filter reconditiong to maintain present 
level of treatment. 


Utility's share for oversizing miscellaneous 
locations 


122,000 


Replace our secondary equipment to maintain 
present treatment level. 
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MLP Master Lease Program S State Aid UR Utility Revenue 

OF Other Funding ST State USRH Urban System Railway Highway 

PD Private Developers SU Source Unknown 

PO Property Owners SSR Storm Sewer Relief 

RB Revenue Bonds TIF Tax Increment Financing 

RS Revenue Sharing UCB User Charge Back 
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Routine repairs to maintain the intergrity of 
the structure so adequate water supply is 
available for treatment. 


Provide equipment and upgrade Laboratory to 
meet new EPA requirements on analytical 
testing. 


Miscellaneous equipment replacement to 
maintain the current treatment capability. 


To provide storage for all the rolling stock 100,000 


that is currently exposed to the elements. 


To complete the securing of the Filtration 
Plant from unauthorized entrance. 
To provide continuous rail service for 
chemicals for water treatment 


To provide a power study and implementation 
and replacement of aging electrical switchgears. 


Annual replacement of existing faulty distri- 225,000 


bution line valves 


To provide emergency intake of raw water to 
Treatment Plant to offset the possiblility of 
no water supply in the St. Joe River. 

Replace two 1931 raw water pumps. Replacement 
parts.are no longer available. Will offset 
increased operating expenses. 


Tox 





0 plans not needed 
1 nothing done except this report 
2 preliminary estimate received 
3 surveys completed 

4 workon plans scheduled 






9 s PROJECT JUSTIFICATION AND ae BREAKDOWN OF FIVE YEAR TOTAL COST 
6 r RELATIONSHIP TO OTHER PROJECTS Pa 
oo PLANS PLANS ACQUISITION TION FURNISHING 


| 1,108,000 


184,000 


417,300 


750,000 






CLANS ANY OFCUIFILALIUNS 


5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 


9 construction 
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MLP Master Lease Program S State Aid UR Utility Revenue‏ 
OF Other Funding ST State USRH Urban System Railway Highway 0 plans not needed | 5 sketch plans‏ 
PD Private Developers SU Source Unknown 1 nothing done exceptthis report” 6 sketch plans completed‏ 
PO Property Owners SSR Stom Sewer Relief 2 preliminary estimate received 7 detail plans preparation‏ 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 8 detail plans completed‏ 
RS Revenue Sharing UCB User Charge Back 4 work on plans scheduled 9 construction‏ 


PROJECT JUSTIFICATION AND 
RELATIONSHIP TO OTHER PROJECTS 
AND COMPREHENSIVE PLAN 





Provide a new laboratory to consolidate labs 
to provide better reliability of performance 
and to reduce operating costs of the lab and 
to meet the needs of the EPA regulation changes. 


To centralize the office force to best 
utilize the personnel and to provide space 
12" main from Reed Road to Maplecrest Road 
3500'/12" replace undersized main - improve 
pressure and flows. 

The covering of Plant 2 and 3 so there is 
improved operation during the winter months, 
which in turn reduces expenses. 


To meet the EPA Regulations for finished water 
turbidity. 


To provide additional fresh water reserves to 
offset needs during drought. 


12" main from Maple Terrace Parkway to 
Lahmeyer Road; improve pressure and flows 


Maplecrest Road St. Joe Center Road to Vance 
Avenue 10,500'/16" 


Lake Avenue - Reed to Old Maysville Road 
1550'/12" parallel existing undersized 12" 


OF PLANS 









CONSTRUC- ፪ EQUIPMENT! 


TION FURNISHING 





500,000 


5,000,000 


141,600 


LEN 


445,000 


FUTURE FINANCIAL 
IMPACT OF PROJECT 
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MLP Master Lease Program S State Aid UR Utility Revenue 

OF Other Funding ST State USRH Urban System Railway Highway 0 plansnotneeded ہہ‎ 

PD Private Developers SU Source Unknown 1 nothing done except this report 
PO Property Owners SSR Storm Sewer Relief 2 preliminary estimate received 
RB Revenue Bonds TIF Tax Increment Financing 3 surveys completed 


RS Revenue Sharing UCB User Charge Back 4 workon plans scheduled 
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G = PROJECT JUSTIFICATION AND mE BREAKDOWN OF FIVE YEAR TOTAL COST 
az RELATIONSHIP TO OTHER PROJECTS جع‎ 
və PLANS PLANS ACQUISITION] TION FURNISHING 


Pettit to Tillman 3500'/30" and 4800'/24" 


Van Buren to North Washington Road 
9200'/16" add in feed to west pump station 


Maplecrest Road to Burrwood Terrace 
1600'/12" main 


13,511,300 





- 1420 - 








5 sketch plans 

6 sketch plans completed 
7 detail plans preparation 
8 detail plans completed 


9 construction 


FUTURE FINANCIAL 
IMPACT OF PROJECT 







OTHER ANNUAL ANNUAL 
(E: (PLAIN) BURDEN REVENUE 
1,475,000 





` 


b 
ኒ 


——— 
———— TEE 
ped 
A 
p 
5. 
ጄ፣፦፦- 
< = 
D نا‎ 
: - 
7 = 
. æ - 


| 


Capital Expenditures by Department 
1990 - 1994 


መ መ መው pr m. y vÜ t-ocPM——ykr hh = يکرس لم | سم‎ € — ው ፍዕ سه‎ rr —-— U 


' : 1990 

‘COMMUNITY & ECONOMIC DEVELOPMENT: 71,800 
‘ECONOMIC DEVELOPMENT i 180,000 
: NEIGHBORHOOD PLANNING : 957, 995 
‘URBAN DESIGN ' 280, 000 
‘REDEVELOPMENT COMMISSION ' 50, 000 
! PARKS & RECREATION ,110, 925, 000 
‘ANIMAL CONTROL ' 65,000 
¡FIRE ' 761,800 
: COMMUN ICAT IONS 1 416,739 
‘POLICE ' 895,220 
‘CITY UTILITIES GARAGE i 210, 761 
: INFRASTRUCTURE MANAGEMENT SYSTEM: 100, 000 
¡PARKING ROMINISTRATION ' 132,000 
"STREET DEPARTMENT ' 644, 500 
"STREET LIGHTING ' 839, 200 
1 TRANSPORTATION ENGINEERING ١ 5,436,372 
‘TRAFFIC ENGINEERING ' 190, 000 
‘HATER UTILITY | 4,635. 000 
'HRTEP POLLUTION CONTROL DRAINAGE: 520, 000 
‘WATER POLLUTION CONTROL UTILITY : 4,641,500 
¿TOTAL 131,952, 887 


——— 


11, 577, 100 
1, 640, 000 
3, 069, 000 


For the year 1989, City Transportation Department expenditures were 


= TOT. 


118,000 
160, 000 


331,740 


15,171,666 

130, 000 
1,320,000 
3,280, 000 
2,461,800 


$5,079,772. 


2,797,000 
29,200 
3,124,300 


897,514 


50, 000 
185,000 
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1991 CAPITAL EXPENDITURES BY FUMDIMG SOURCE 


01/00 81/00/61 6 : CC/COIT 87 CC/€RP  CC/SU 6170071165 : 


Compiled from data presonted in the 1990-1994 Capital Improvement s 


1992 CAPITAL EXPENDITURES BY FUNDING SOURCE 
BI/DO BI/DO/CCI ۴6 





=!87550,000 50,000 ^ 30,000 2,200,000 3,619,121 ፡ 666,900 19,000 20.000 27,500 5,210,666 : 25,000 260.000 107,994 239,500 115.000 : 


30,000 2,200,000 3,619,121 : 
Compiled fron data presonted in the 1990-1994 Capital Improvements Program. 
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Capital Expenditures by Funding Source 





30,000 500.000 5,554,243 : 


COIT/SU Do DO/OF :DO/608R/^0F 8‏ 06م 
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392,500 200,000 798,000 : 35.952 


1992 
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CONTRIBUTING DEPARTMENTS 


Division of Community and Economic Development Greg Purcell 


Economic Development 
Neighborhood Planning 
Redevelopment Commission 
Urban Design 


Division of Parks and Recreation 


Division of Public Safety 
Animal Control 
Communications 
Fire Department 
Police Department 


Division of Public Works 


City Utilities Garage 
Infrastructure Management System 
Parking Administration 

Street Department 

Street Lighting 

Traffic Engineering 
Transportation Engineering 
Transportation Operations 

Water Pollution Control Drainage 
Water Pollution Control Utility 
Water Utility 
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Mark Becker 
Kathleen Rumsey 
Ron Fletcher 
Tom Cain 


Robert Arnold 


Mike McAlexander 
Bill Fisher 
Randy Raypole 
Tom Adams 

Neil Moore 


Angela Derheimer 


Woody Drudge 
Terry Atherton 
Karen Anderson 
Woody Drudge 
Carl O'Neil 
Walt Stout 
Carl O'Neil 
Woody Drudge 
Terry Atherton 
Neil Wisler 
Terry Atherton 
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